Introduction

As we proceed to launch the Third National Strategy (2022 — 2026) to combat and prevent
trafficking in persons, we recall what was mentioned when assessing the implementation
of the second strategy, which is: “The completion of the implementation of the National
Strategy (2016-2021) is a starting point for new work through which we build on what has
been achieved and develop the elements of work and performance to achieve the best
results that would serve Egyptian citizens and society and to prevent individuals from
falling prey for any form of exploitation”.Indeed, the Technical Secretariat of the
National Coordinating Committee for Combating and Preventing lllegal Migration and
Trafficking in Persons (NCCPIM&TIP) was dependent on its accumulative expertise acquired
since 2007, as well as the experiences that we went through during the past years, which
polished the national capacities that came up with a Third Strategy that befits Egypt’s role
and status at the regional and international levels.

The New Strategy adopts the internationally recognized paradigm to combating trafficking
in persons that is based on the “4 Ps”: Prevention, Prosecution, Protection, and Partnership,
while working to enrich and update the content according to national and international givens.
It is worth noting that the release of this Strategy comes at a time where the world is
witnessing the emerging threat of the trafficking crime as a result of the repercussions of the
COVID-19 pandemic and the Russian-Ukrainian war, particularly the economic impact and
the huge social impacts that followed, which left a dangerous mark on the lives of individuals
from all segments across the world; in developed, developing, rich or poor countries.
Economic and social studies affirm that the decline in income levels and limited job
opportunities will contribute to high rates of the trafficking crime and the exploitation
of the most vulnerable and needy groups.

Therefore, the Strategy - with its pillars and provisions that tackle the measures related
to Prevention, Prosecution and Protection - is an effective tool for the government to
protect individuals and achieve community safety. Moreover, it is a tool for raising
citizens’ awareness of the dangers facing them by trafficking criminal groups and their
attempts to lure them into the clutches of their nets... whether through the traditional or
modern forms of trafficking that rely on advanced means of technology and communication.
NCCPIM&TIP's Technical Secretariat was keen that the Strategy includes all the incoming
contributions of the Committee’s representative bodies (30 bodies). As a result of this
collective effort, the Strategy is comprehensive, and includes all the accurate details
related to the subject.

It is worth noting that continuously building on what has been achieved is in the interest
of the work and its success, in addition to the expansion of new activities necessitated
by national and international developments.

Focusing on the protection pillar is undoubtedly an outcome of what has been achieved in
the other pillars, as it is the pillar that needs to be prioritized due to the economic and social
circumstances.

The successful implementation of the Strategy’s provisions in this area will have the
greatest impact and will not only extend to combating the trafficking crime, but will extend
to making progress in respecting internationally recognized human rights’ principles
and standards.

The issue of establishing a fund to help Victims of Trafficking (VoTs) is one of the important
points that we hope to achieve in the next phase, given that the draft project was finalized
by the legal working group in 2018, and we are re-submitting it for discussion with the
concerned bodies in preparation for its final approval.

In addition to the foregoing, there are a set of legal procedures, such as ensuring that no
penalties are imposed on victims, while providing legal assistance to the most-needy groups,
besides developing and disseminating manuals to all parties concerned with providing
assistance to victims, as well as providing health and psychological services to them,
while providing the necessary training for social workers.

The role of civil society is undoubtedly essential in the success of the (Protection) pillar,




whether through awareness-raising or assistance provision. It goes without saying that the

persistent quest to upgrade more shelters and improve the existing ones is a required effort

for the success of the protection system.

We should not lose sight of the challenges facing the implementation of the Strategy, particularly:

* The political and economic conditions taking place in the Middle East region, which contribute
to the emerging growth of human trafficking criminal groups.

* The emergence of new forms of trafficking, especially those that rely on cybercrime tools.

* The existence of some legal gaps related to domestic workers as a result of the lack of legal
provisions that guarantee the protection of this category of irregular workers.

* NCCPIM&TIP’s efforts to publish the voluntary domestic workers contract for Egyptian
domestic workers, which still faces challenges due to the limited awareness of this category
and the inability of employers to abide by a written contract.

+ Limited awareness of the trafficking crime among the less privileged in education.

+ Difficulty using digital indicators to measure the crime.

Regional and international cooperation continues to reiterate Egypt's leading role in this field,

since 2007, and to exchange information and share best practices... It is worth noting that this

work has achieved and will achieve numerous benefits for Egypt in terms of training, awareness
and capacity-building.

The State’s credibility plays a key role in encouraging donor agencies to support the Strategy

implementation, and the responsiveness of NCCPIM&TIP’s Technical Secretariat to cooperation

activities and its success in achieving the desired progress was a catalyst for multiplying all
forms of financial and technical support provided to us.

NCCPIM&TIP’s Technical Secretariat will seek to expedite the implementation of all the

Strategy’s pillars and provisions, believing in the social outcome that will accrue to individuals

and society as a result, and also the political outcome for the State as a result of what has been

achieved in this area, which has become one of the most important areas of crime prevention

and human rights.

Ambassadﬁr Naela Gabr

N’-an@u (1

Chairpersorrof NCCPIM&TIP




Vision

An integrated Egyptian system that ensures combating human trafficking crimes in all its
forms, through preventing and draining its sources, strengthening security and judicial
prosecution in accordance with the rights and guarantees stipulated by the Egyptian

constitution and laws, and providing the necessary protection and rehabilitation for victims
through an approach that is based on the protection of human rights and the preservation

of human dignity.

Mission

Develop a comprehensive national policy that is based on scientific methodology and that
takes into account national identity and the specificity of the Egyptian context,
and respects national sovereignty and national security considerations - and aims to
prevent and combat human trafficking in all its forms, prevent impunity for traffickers,
and provide protection and rehabilitation for victims in cooperation with the concerned

national bodies.
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Outcomes

Develop and intensify
the media coverage of
human trafficking cases

Pillar One: Prevention

First: Raising Public Awareness of Trafficking in Persons and Means of Prevention

Outputs/Activities

> Develop and launch extensive media campaigns
on the dangers of the trafficking crime and the
protection services provided to victims using
various media outlets, particularly modern means
of communication .

> Launch community initiatives to raise awareness
of the dangers of trafficking (forums, dialogues).

> Hold trainings and round table discussions for
media professionals.

> Organize several online seminars for media professionals
to raise awareness of the trafficking crimes.

> Hold trainings for African and Arab media professionals
on how to tackle trafficking in persons.

> Issue training manuals, and introductory brochures
on how media can address the issue of human trafficking.

> Address the trafficking crime within the dramas
Itheatrical/animation works that tackle social
misconceptions.

> Develop theatrical works/dramas that deal with
trafficking through the participation of members of
“the pioneering teams in the field of theater” in the
governorates to reject the idea of trafficking.

> Use modern social media platforms
(Facebook, Twitter, TikTok...) to raise awareness,
liaise with victims and highlight their experiences.

> Launch art competitions that deal with the crime and its
forms (drawing/acting/ singing/animation movies).

®

*

#

#*®

#*

Target Groups

Women

Children

Men

Youth

Households

Potential Victims of
Trafficking

Victims of Trafficking
(VoTs)

Rural women leaders
Teachers and Social
Workers

University Students
Law schools

Youth Centers

Female Public Service
Personnel, in coordination
with the Ministry of
Social Solidarity
Media professionals
Arab and African media

professionals

Implementing Partners

> NCCPIM&TIP’s Technical
Secretariat

> Ministry of Social Solidarity

> Ministry of Youth and Sports

> State Information Service

> Radio and Television Union

> Anti-Money Laundering Unit

> National Council for Human
Rights

> National Council for Childhood
and Motherhood

> National Council for Women

> Ministry of State for Information

> Ministry of Information’s
African Media Training
Center

> Civil Society Organizations

> Relevant International
Organizations

Timeframe

Ongoing

Progress Indicators

# NCCPIM&TIP's Awareness and
Media Committee to evaluate the
performance of media and drama,
to issue recommendations, and to
allocate prizes for dramas that
address the issue of trafficking
in persons.

# Number of implemented trainings
compared to the target number
(quantitatively — qualitatively).

# Number of regional and international
events (conferences/seminars/bilateral
or multilateral meetings) organized in
partnership between NCCPIM&TIP and
regional and international bodies.

# Better media coverage of the various
forms of trafficking.

# Number of publications, manuals,
and brochures that have been issued
or modified, compared to the target number.

4 Number of works tackling the issue of human
trafficking compared to the target number,

4 Number of fans and followers and the extent
of interaction compared to the number of
interactors as per the previous Strategy.

# Number of printed issues compared
to the target number.

&y

Pillar One: Prevention
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Qutcomes

Outputs/Activities

> Publish a series of videos on social media outlets

in regard to the Egyptian achievements in combating
trafficking crimes.

Raise awareness through Media campaigns - on

traditional and modern media outlets - of the trafficking
crimes and ways to avoid falling prey to them, as well
as organize a virtual/in-person marathon to raise

awareness of trafficking in persons.

v

> Organize a competition for best media content
(video, documentary, caricature, etc) that tackles
trafficking in persons.

> Awareness-raising campaigns of the anti-trafficking

law and relevant international conventions.

Organize field visits to the governorates with high

v

rates of the trafficking crimes.

Target Groups

Implementing Partners

Timeframe

Progress Indicators

# Number of media campaigns.

# Measure the extent of youth
interaction and participation
in raising awareness of the dangers
of trafficking in governorates with
high crime rates.

# Findings and recommendations
of community-based initiatives
to raise awareness of the dangers
of human trafficking.

# Jury evaluation for art competitions.

# Number of theatrical works that
address the issue of trafficking.

# Develop a questionnaire to measure
the impact before and after the
Strategy implementation.

# Number of citizens (beneficiaries)
from the awareness campaigns.

# Raise the awareness of the Egyptian
media on a monthly basis of the crimes
of trafficking in Egypt.

Pillar One: Prevention

v

Launch introductory campaigns on human trafficking

crimes against women and their penalty in accordance

with Law 64 of 2010:

- Governorate-level campaigns through holding
introductory seminars and sessions.

- Online campaigns on social media.

- Disseminate introductory publications on trafficking
crimes through community campaigns.

> Hold awareness-raising sessions and seminars.

# Women across different

age groups

> NCCPIM&TIP's Technical Secretariat
> National Council for Women
> Ministry of Youth and Sports

# Number of the campaign’s targeted
females .

# Number of views and likes .

# Invest in pre and post-performance
measurement .



Qutcomes
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Outputs/Activities

> Introductory videos of the national system
for complaints’ receipt and services’ provision
(social - psychological - legal) to Victims of
Trafficking (VoTs) .

Target Groups

# Women

# Children

# Men

# Households

# Potential victims

> NCCPIM&TIP’s Technical
Secretariat

> National Council for Human
Rights

> National Council for Childhood
and Motherhood

> National Council for Women

Timeframe

The Third National Strategy on Combating and Preventing Trafficking in Persons (2022 — 2026)

Progress Indicators

# Number of views and likes .

> A community campaign titled “Protect Yourself
from Exploitation” to protect children from the
crime of trafficking .

# Non-governmental organizations
# Ministries’ Representatives
# Children

> NCCPIM&TIP's Technical Secretariat

> National Council for Childhood
and Motherhood

> Ministry of Education

> Ministry of Youth and Sports

# Raise the awareness of 250
participants of the Ministries’
representatives, NGOs’ officials,
and children,

> Implement (100) awareness-raising sessions for
school and university students in the targeted
governorates .

# School and University students

> NCCPIM&TIP's Technical Secretariat

> National Council for Childhood
and Motherhood

> Ministry of Education

> Ministry of Youth and Sports

> Ministry of Higher Education

# Raise the awareness of 5000
students on exploitation and

trafficking in persons.

Develop and maximize
the role of the media

Pillar One: Prevention

> Develop a comprehensive media strategy with
the aim of conducting a new media campaign to
combat trafficking in persons .

# Women

# Children

# Men

# Youth

# Households

# Potential victims of trafficking
# Victims of Trafficking (VoTs)

> NCCPIM&TIP’s Technical
Secretariat
> Radio and Television Union
> State Information Service
> Ministry of Youth and Sports
> Anti-Money Laundering Unit
> National Center for Social
and Criminological Research
> Relevant International
Organizations

Ongoing

# Launch a Media Strategy .
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Qutcomes

Outputs/Activities

> Develop a comprehensive media study with
the aim of conducting a media campaign to
combat trafficking through the integrity and
transparency qualification program "Anti-Corruption"
Peer-to-peer Learning in the most-needy areas in the
Egyptian governorates .

Target Groups

# Women

# Children

# Men

# Youth

# Households

# Potential Victims of Trafficking
# Victims of Trafficking (VoTs)

Implementing Partners

> NCCPIM&TIP’s Technical
Secretariat
> Anti-Money Laundering Unit

Timeframe

Progress Indicators

# Launch an awareness-raising
campaign through the integrity
and transparency qualification

program.

Promote national efforts in combating trafficking
in persons, both internally and externally .

Issue regular reports by NCCPIM&TIP and the bodies
concerned with combating and preventing trafficking

v

L

in its various forms within the framework of prevention,
prosecution, protection and partnership, on the State
Information Service's website in Arabic, English, French,
Spanish and Chinese .

Issue media-related materials to raise awareness
of the aspects, dangers and causes of trafficking,
explain alternatives to public opinion, while raising
the awareness of the Egyptian society of the efforts
exerted by the Egyptian government and NCCPIM&TIP's
representative bodies to prevent and combat trafficking.
Include awareness of trafficking issues and relevant

v

v

studies within the regular publications issued by
the State Information Service in Arabic, English
and French .

Raise Awareness by State Information Service’s

v

Information Complexes and Media Centers - which
are located in all governorates - of the causes and
repercussions of trafficking and its various forms,
and present the efforts taken by the Egyptian State

# Women

# Children

# Men

# Youth

# Households

# Potential Victims of Trafficking
# Victims of Trafficking (VoTs)

> NCCPIM&TIP’s Technical
Secretariat
> State Information Service (SIS)

Ongoing

# Number of reports and media
materials issued regarding the
State's efforts in combating

trafficking in persons.

Pillar One: Prevention
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Qutcomes

Outputs/Activities

in combating and preventing the crime, through holding
seminars, and workshops .

Target Groups

Implementing Partners T_aaaam

Progress Indicators

Raise the awareness
of workers

> Incorporate trafficking issues in migrant workers’
travel guidelines .

> Share job opportunities abroad and in the country
through the use of modern technology .

# Individuals who wish to

work in the country/abroad

> NCCPIM&TIP's Technical Secretariat
> Ministry of Manpower
> Relevant International Organizations

Six months

Incorporate the issue of
human trafficking in the
academic curricula
and extra-curricular
activities at all levels
of pre-university
education

> Hold educational seminars to raise awareness of
school students .

> Build the capacity of teachers, social workers, and
supervisors of the issue of trafficking .

> Implement various student awareness-raising
activities (wall charts - online pages..) .

> Launch various awareness-raising competitions
for students (artworks - research - dramas...) .

> Hold trainings and workshops in coordination with
the Education directorates.

# School students

# Teachers

# Social Workers

# Supervisors of Education
-related environmental,
population, and health

activities

> NCCPIME&TIP's Technical Secretariat

> Ministry of Education and Technical
Education

> Ministry of Planning and Economic
Development

> National Institute for Governance
and Sustainable Development

> National Council for Childhood and
Motherhood

> Media

> Ministry of Youth and Sports

> National Council for Human Rights

> National Council for Women

> Ministry of Manpower

> Ministry of Tourism

> Political Parties

> Civil Society Organizations

Starting from
academic year
,2023/2024
and throughout
the Strategy

implementation

# Number of seminars implemented
at schools .

# Number of professional development
programs implemented .

# Students’ works and the outcome

of the different competitions .

Incorporate the issue
of human frafficking
in the Universities’

academic curricula and

extra-curricular activities

> Adopt standardized national awareness and education
programs.

> Build the capacities of teachers, social workers, and
supervisors on how to incorporate and tackle the
crime of trafficking in academic curricula.

> Awareness-raising seminars on the dangers of trafficking.

4 Students at various educational
levels

# Teachers of Arabic and
Social Studies

# Social Workers

# Environmental and Population

Pillar One: Prevention

> Ministry of Education

> Ministry of Higher Education

> Ministry of Youth and Sports

> National Council for Childhood
and Motherhood

> Anti-Money Laundering Unit

# Incorporate raising the awareness
of the dangers of trafficking in academic
curricula, as well as educational, cultural
and social extra-curricular activities in
schools and universities in addition to

youth centers.

—
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Qutcomes

Outputs/Activities

> Design wall charts — online pages.
> Offer various competitions (artwork, research,
design, dramas,...).

Target Groups

education’s supervisors

# University professors

Implementing Partners

Timeframe

Progress Indicators

# Assess the questionnaires’ outcome
conducted on a sample representing
students, teachers, social workers
and supervisors.

# Number of Masters and PhD theses

tackling trafficking in persons.

# Number of competitions.

Maximize the role of
curricula and training
contents, as well
as develop programs
and promotional
materials on counter
trafficking in persons

> Include the topic of trafficking and means of
prevention in fraining content and professional
guidance .

v

Build the capacities of the team working at the units
that facilitate the transition to the labor market .

L

Hold awareness-raising sessions and workshops
on trafficking in technical education schools .

v

Develop awareness-raising banners in technical
education schools (brochures, posters, wall charts...)
of the dangers of trafficking and the State's efforts to
confront it .

L

Organize cultural and artistic awareness-raising
competitions of the trafficking portfolio .

Raise the awareness of Law No. 64 of 2010 on

v

counter trafficking in persons .

# Technical education

teachers

# Technical education
students

> Ministry of Education and
Technical Education

> Technical Education Department
( Units that facilitate the
transition to labor market )

Ongoing

# Available updated training content.

# Number of trainees.

# Number of workshops and seminars
implemented.

# Number of publications and brochures.

# The results of cultural and artistic
competitions.

# Number of researches and academic

studies tackling the crime.

Invest in youth capabilities
to raise awareness of
the dangers of the crime

v

Launch an awareness-raising program targeting
youth in the governorates with high rates of the
trafficking crimes .

v

Launch a competition on social media for short
videos’ shooting which tackle the trafficking
crimes .

# Youth

Pillar One: Prevention

> NCCPIM&TIP’s Technical
Secretariat
> Ministry of Youth and Sports

# Number of youth undertaking
the awareness-raising program.
# Percentage of views of short
movies and the extent of the

public interaction to them.
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Qutcomes

Support capacity-building

programs through experts

in the field of combating
the trafficking crime

>

Outputs/Activities

Launch an awareness-raising training program
- that targets Egyptian youth aspiring to migrate
and migrant communities residing in Egypt - in
regard to the dangers of the trafficking crime .

Target Groups

# Youth from 18 to 35 years

of age

Implementing Partners

> NCCPIM&TIP's Technical
Secretariat
> Ministry of Youth and Sports

Timeframe

Progress Indicators

# Number of participants in the

awareness-raising programs.

Develop training manuals
for national bodies
concerned with combating
the trafficking crime

v

Develop and issue a manual on the trafficking
crime which clarifies the mechanisms and national
efforts in combating the crime .

# Ministry of Local Development's

Relevant Departments

> NCCPIM&TIP’s Technical
Secretariat in coordination
with all bodies concerned
with combating trafficking
in persons

> Ministry of Local Development

# Issue a thorough manual that

is compatible with the work
mechanisms of the Crisis

Management Centers.

Raise the level of public
knowledge of the nature
of the trafficking crime

v

v

Develop researches and studies on the trafficking
crime to raise the awareness of local directorates
of the crime in the governorates with high crime
rates .

Propose the establishment of specialized units
in each governorate to combat the crime .

# Personnel working on the
development and planning

processes in the governorates

> NCCPIM&TIP’s Technical
Secretariat

> Ministry of Planning and
Economic Development

Ongoing

# Number of activities that are

annually implemented and target
raising the awareness of those
working on the development and
planning processes in the
governorates.

Number of activities implemented
by Local directorates’ officials to
raise citizens’ awareness in the

governorates.

>

Develop academic and research studies on the
trafficking crime .

# Women
# Children
# Men

# Youth

# Households

> NCCPIM&TIP’s Technical
Secretariat

> Ministry of Parliamentary
Affairs

> Relevant National bodies

Ongoing

Number of researches and
studies conducted .

Pillar One: Prevention
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Qutcomes

Outputs/Activities

> Conduct analytical studies for Victims of
Trafficking (VoTs) .

Target Groups

# Victims of Trafficking (VoTs)

Implementing Partners

> NCCPIM&TIP’s Technical
Secretariat
> Ministry of Manpower

Timeframe

Ongoing

Progress Indicators

# Studies’ outcomes .

Raise the religious
awareness of the
prohibition of frafficking
in persons

> Highlight the role of the divine laws in criminalizing
trafficking in persons (a training manual on the
seriousness of the trafficking crime and its forms
and how it is tackled in the divine laws as a reference
in lectures, seminars, speeches and religious programs).
> Religious sessions to enhance the status of women
in religions and not to abuse them verbally or physically.

# Women

# Children

# Men

# Youth

# Households

> Civil Society Organizations
according to national standards

> Al Azhar

> Egyptian Church

> Ministry of Endowments

> Religious scholars

> Ministry of Culture

> Ministry of Social Solidarity

Ongoing

# Number of published training
manuals compared to the target
number .

# Number of speeches and meetings
that tackled any form of trafficking
through Al-Azhar .

# Number of programs and meetings
organized by the Egyptian Church,
which tackled forms of trafficking.

# The occupancy at children's
institutions, especially underage
girls, and children's institutions,
concerned with begging cases.

# Number of beneficiaries.

Raise awareness of
the trafficking crime
in the tourism sector

v

Media Campaigns .

> Awareness-raising seminars and conferences .
> Academic curricula .

Educational flyers, brochures and materials .

v

# Citizens
# University students

# School students

> Radio and Television Union

> Ministry of Higher Education

> Ministry of Education and
Technical Education

> Ministry of Tourism

> Municipalities

> Ministry of Youth and Sports

Ongoing

# Number of guiding flyers and
brochures on the importance
of tourism in supporting the
national economy, in addition
to the number of hours of the
touristic media content.

Intensify training and
qualification programs
for those dealing
with tourists directly

> Educational conferences and seminars
> Trainings
> Workshops

# Staff working at the tourism

sector

Pillar One: Prevention

> NCCPIM&TIP’s Technical
Secretariat

> Egyptian Tourism Federation
and its affiliated chambers

> Ministry of Tourism and Antiquities

Ongoing

# Number of trainers and trainees.
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Qutcomes

Outputs/Activities

> Participate in relevant seminars and meetings
organized by the State’s specialized bodies.

Target Groups

Implementing Partners

> NCCPIM&TIP’s Technical
Secretariat

> National Center for Social
and Criminological Research

> Ministry of Foreign Affairs

> Ministry of Defense

Timeframe

The Third National Strategy on Combating and Preventing Trafficking in Persons (2022 — 2026)

Progress Indicators

Engage civil society
organizations

> Workshops, seminars, and joint trainings to
follow-up on the role of civil society .

# Civil Society

> NCCPIM&TIP’s Technical
Secretariat

# Ministry of Planning and
Economic Development

# National Institute for Governance
and Sustainable Development

# National Council for Childhood
and Motherhood

# Media

# Ministry of Youth and Sports

# National Council for Human

Rights

# National Council for Women

# Ministry of Manpower

# Civil Society

# Political Parties

# Non-governmental organizations

2022 - 2026

# Number of introductory flyers
and books .

# Number of trainings and
participants .

# Number of programs tackling
the phenomenon .

# Number of seminars and

discussions .

Spread the culture of
self-employment in
terms of youth's
handicrafts

Pillar One: Prevention

> Increase the technical efficiency through holding
handicraft trainings/workshops .

> Hold exhibitions to market youth’s handicraft
and cultural products.

# Youth
# 18 — 35 years of age

> NCCPIM&TIP’s Technical
Secretariat
> Ministry of Youth and Sports

# Evaluation forms .
# Number of small projects .
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Qutcomes

Raise community
awareness of primary
health care

Outputs/Activities

> Hold educational seminars at primary care
institutions.

Raise awareness of the staff working at the
Ministry of Health and Population’s affiliated
hospitals to prevent trafficking of organs therein.
Use Ministry of Health’s official social media
platforms to raise societal awareness.

v

v

L'

Develop guiding charts at primary care institutions
to raise awareness of the dangers of trafficking in
persons and the State’s counter-trafficking efforts.

Target Groups

# Youth

IChildren
/Households

> Ministry of Health and
Population

> National Council for Human
Rights

> National Council for Women

> Ministry of Social Solidarity

Timeframe

Progress Indicators

# Number of educational seminars.

# The extent of interaction/number
of followers.

# Number of issues .

Outcomes

Empower households,
combat poverty
and illiteracy, prevent
school dropouts
and child labor

Second: Supporting Development as a Basis for Counter Trafficking in Persons

Outputs/Activities

v

Expand on literacy and education programs

for adults, one-class schools, and community

education .

Diversify the professional and vocational training

plans for students.

> Support mobile vehicles related to craft trainings
including carpentry, handicrafts, electricity, and
others.

> Hold employment exhibitions in partnership
with the private sector.

> Raise awareness of national initiatives such
as “Haya Karima”, “Mashrouak/Your Project”
program, Local Development Fund.

> Enhance loan and literacy programs, and
eliminate slums.

> Implement societal development projects to

provide short and medium-term job opportunities

for unemployed youth in the areas of health,

v

Target Groups

#*

Vocational education

students

Most needy villages

Low-income households

#
# Youth
#
#

Women

# Children

\ Pillar One: Prevention

Implementing Partners

> NCCPIM&TIP’s Technical
Secretariat

> Ministry of Education and
Technical Education

> Vocational Education
Department (Units that
facilitate the transfer to
labor market)

> Rural Development
Department — Ministry
of Local Development
- Local Development Fund

> Medium, Small and Micro
Enterprises Development
Agency (MSMEDA)

> Ministry of Social Solidarity

> Relevant Sector at Women
hosting centers

Timeframe

Ongoing

Progress Indicators

# Number of people who passed the
literacy programs.

# Increase in the number of community
education schools.

# Number of trainees at the production
facility.

# Number of students who received
entrepreneurship and innovation
services.

# Number of villages that have been
improved as a result of Haya Karima
initiative.

# Number of loans that were given
to help youth in support of job
opportunities,

# Number of households and youth
who have been provided with help.

# Number of community development
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Qutcomes

Outputs/Activities

literacy programs, nurseries, and environment.
> Empower the most-needy groups economically

through:

- Women development’s projects.

- Hosting Centers’ economic empowerment

Target Groups

Implementing Partners

> Non-governmental
organizations

Timeframe

Progress Indicators

projects that were implemented.
# Number of youth who were
employed in projects.
# Occupancy rate in VoTs’ shelters

and Women's hosting centers.

units. # Dropout rate in education and
- Increase job opportunities through “Forsa” child labor.
program. # Occupancy in child institutions,

especially underage girls and
child begging-related institutions.
# Number of implemented projects.

# Number of beneficiaries.

Support small, medium > Support handicraft centers in the governorates. # Breadwinner women > Ministry of Tourism and Ongoing # Number of small and micro
and micro m:ﬁmanmmm > Support youth projects through grants and # Girls (who were dropped Antiquities projects .
soft loans . out from schools) > Ministry of Planning and
Economic Development
> Ministry of Social Solidarity
Enhance economic > Encourage governorates to inject economic # Governorates that are > Ministry of Planning and Ongoing # Number of implemented service

investments to counter trafficking in persons. hub to the trafficking Economic Development projects that are listed on the

development in the

- _ crime > Medium, Small and Micro sector’s internal online system,
regions H—_B_._@j Q.Qmo_m # The poorest villages Enterprises Development besides “Haya Karima" initiative's
that contribute to creating Agency (MSMEDA) internal system.

_.OU o_uuo;: nities > General Authority for # Rate and percentage of donations

Investment and Free Zones that contribute in the initiative’s

and raising income projects and interventions.

> Provide online connectivity services for job # Individuals who wish > Ministry of Manpower

Support the labor market
services through electronic
connectivity services

opportunities abroad . to work abroad

././/HH Vi

Pillar One: Prevention
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Qutcomes

Outputs/Activities

Target Groups

Timeframe

Progress Indicators

Support labor market > Design training and employment programs . # Youth victims of trafficking | > Ministry of Manpower 2022 - 2025 | # Number of courses that have
services ( training and been implemented .
employment ) to empower
youth victims of trafficking
Develop tailored > Hold trainings for future and emerging professions # Youth > Ministry of Manpower Ongoing until | # Number of beneficiaries of different
vocational training in the national and international labor market and # Women tié cendiitlon trainings .

programs to fit the
labor market needs
while monitoring the
development

and modernization
elements to improve
the capacities of the
targeted youth and
incentivize them to
work in their country

improve the existing professions .

> Improve professional training centers and
increase their capacities.

> Expand the work scope of the mobile vocational
training units.

> Raise awareness of the available technical
education programs through social media.

of the workplan

# Number of targeted villages and
governorates .

# Number of improved vocational
training centers and mobile units .

# Number of trainings that were
implemented throughout the workplan .

# Number of professions that were
included in the trainings .

# Number of new programs that
have been developed .

# Available new database for vocational
training centers and units, and their

activities .

Empower the most
vulnerable groups
to exploitation and
victims of trafficking

> Monitor the labor market needs to implement
training programs related to the required professions.

> Provide training programs that fit with their
qualifications and capabilities to improve their
skills and facilitate the creation of job opportunities,
in addition to engaging relevant international
organizations .

# Most vulnerable groups
to exploitation

# Vietims of Trafficking
(VoTs)

Pillar One: Prevention

> Ministry of Manpower
> Relevant international

organizations

Ongoing until
workplan

completion

# Number of graduates in different
trainings.

# Number of targeted villages
and governorates.

# Number of vocational training
centers and mobile units that
were developed.

# Number of trainings that were
implemented throughout the
workplan.

# Number of professions that
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Qutcomes

Outputs/Activities

Target Groups

Implementing Partners

Timeframe

The Third National Strategy on Combating and Preventing Trafficking in Persons (2022 — 2026)

Progress Indicators

were covered in the training.

# Number of new programs that
were developed.

# Provision of a new database
for vocational training centers
and units and their activities.

# The extent of youth interaction
with the online vocational training
portal on the Ministry of Manpower's
website.

Work on the > Teach women small crafts such as handicrafts. # Women above 18 years > Media and Rural Women Ongoing # Number of beneficiaries of the
economic and social > Facilitate access to loans for beneficiaries to of age Leaders training programs.
empowerment of carry out small projects. # Victims of Trafficking > Health Units # Number of beneficiaries of the
women > Facilitate the issuance of national identification (VoTs) > National Council for Women loan programs.
documents and birth certificates.
Strengthen > Collect and analyze complaints and investigations > NCCPIM&TIP’s Technical Ongoing
scientific received by hotlines and law enforcement bodies. Secretariat
research tools > Develop an accurate map that clarifies the governorates > Public Prosecution
and areas acting as hubs for the trafficking crime. > Ministry of Justice
> National Council for Human
Rights
> National Council for Childhood
and Motherhood
> National Council for Women
Train and build > Build the capacities of media professionals on # Media Professionals > NCCPIM&TIP’s Technical Ongoing # Improvement in tackling

the capacity
of individuals
concerned with
counter trafficking
in persons

Pillar One: Prevention

the proper media coverage of the trafficking crime
and how to raise awareness of its dangers.

> Qualify and train mass communication and journalism
students on how to address trafficking in persons
in a professional way.

Secretariat
> Ministry of State for Information

trafficking in persons by
media professionals, journalists,
and influencers, and increase
the level of their profession in
tackling the case.
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Qutcomes

Outputs/Activities

> Launch a research competition for journalism
and mass communication students on the proper
media coverage of the trafficking crime.

Target Groups

Timeframe

Progress Indicators

Eliminate contractual
marriage, begging
and child labor

v

Awareness-raising seminars on all the directorates’
scope to point out the repercussions of being
deprived from “Takaful and Karama” services
in terms of those forcing girls into contractual
marriage.

Implement the bylaws issued by the Ministerial
Decree No. 289 of 2021 (regulating the VoTs' Shelters).
Provide care and assistance services to trafficked
people through the staff working at the relevant centers.

v

v

Strengthen the role of
the Women's guiding
and hosting centers in
protecting Victims
of Trafficking

v

Develop capacity-building programs for staff
working at the hosting centers on how to provide
support to victims and implement the centers’
relevant bylaws.

# Households with girls
below 18 years of age

# Women

# Children

# Men

> NCCPIM&TIP’s Technical
Secretariat

> Ministry of Social Solidarity

> Women’s hosting and
guiding centers

> Rural women leaders

2021 - 2026

# The decrease of the contractual

marriage phenomenon through
conducting surveys by the staff
working at social units and
departments.

Low level of occupancy at
institutions where children
are placed as a result of begging
cases.

High cognition index and
understanding of the roles
for staff working at TIP-related
centers through measuring
the indicators related to the
increase in skills and adaptation
of trafficked women in the centers
with an index of satisfaction and
acceptance of the centers and
institutions.

Maximize the role
of partners in
regional sustainable
development
efforts on counter
trafficking

v

Incorporate the issue of counter trafficking in the
annual conference of regional partnerships with the
title "Maximizing the role of partners in regional
sustainable development efforts” with the aim of
raising awareness and strengthening the role of
civil society in combating this issue.

# Civil Society Organizations
# Private Sector Institutions
including non-profit

institutions and

associations

Pillar One: Prevention

> NCCPIM&TIP’s Technical
Secretariat

> Ministry of Planning and
Economic Development

Annually

# Contributions of

counter-trafficking concerned
partners and their achievements
in eliminating the phenomenon

through statistical data.
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Qutcomes

Maximize the
contribution of Egyptian
expatriates in the
development projects
to eliminate poverty

Outputs/Activities

> Benefit from Egyptian experts abroad and their
financial contribution in supporting development
projects, particularly in the governorates with
high-crime rates.

Target Groups

# Egyptian expatriates

Implementing Partners

> Ministry of Manpower’s
Labor representation offices
> Ministry of Emigration and
Egyptian Expatriates’ Affairs

Timeframe

Ongoing

The Third National Strategy on Combating and Preventing Trafficking in Persons (2022 — 2026)

Progress Indicators

# Number of visits, meetings and

contributions.

Utilize the available
national resources

> Link the Ministry of Social Solidarity’s national
initiatives, most important of which is “Opportunity
and Awareness” program.

> Incorporate counter trafficking in persons in the
topics of the “Awareness” program.

> Organize trainings for specialists in terms of
providing services to the most vulnerable groups to
exploitation and Victims of Trafficking (VoTs).

# Households

# Children

# Youth and girls

# Most vuinerable groups
to exploitation

# Victims of Trafficking
(VoTs)

> NCCPIM&TIP’s Technical
Secretariat

> Ministry of Social Solidarity

> General Administration for
Women'’s Affairs

> General Administration for
Social Defense

Ongoing

# Available job opportunities
for all societal segments.

# Number of specialized
programs in assistance

provision.

> Strengthen regional and international cooperation
in supporting development as a basis to counter
trafficking in persons.

# Relevant regional and
international platforms

> Ministry of Foreign Affairs

Ongoing

Pillar One: Prevention
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Pillar Two: Prosecution

First: Building and Strengthening the Anti-Trafficking Legislative Framework

Outcomes Outputs/Activities Target Groups Implementing Partners | Timeframe | Progress Indicators
Legislative review of > Propose legislative amendments in accordance > NCCPIM&TIP’s Technical Ongoing # Issue a decree to establish
control and with the developments and gaps that appeared Secretariat a fund to protect Victims of
: . in the implementation of Law 64 / 2010 and its > Ministry of Defense Trafficking (VoTs).
evidence-collection executive regulations, in addition to making > Ministry of Justice
measures proposals to amend the relevant legislations. > Ministry of Interior
> Ministry of Parliamentary
Affairs
> Public Prosecution
Enhance the capacities > Increase the number of criminal circuits concerned > Ministry of Justice Ongoing # Number of new judicial circuits.
of the specialized with cases of trafficking in a number of courts. « Establish an online database.
' _ > Raise the efficiency of the database of criminal
courts in heari ng cases circuits concerned with cases of trafficking.
of trafficking in persons
Enhance the mm._omm:Q > Organize national workshops to enhance the # Judicial Police Officers | > NCCPIM&TIP’s Technical Ongoing # Number of trainees to start using

of control and
evidence-collection
measures through
specialized qualitative
training for the bodies
concerned with
combating the crime

capacities of judicial police officers on investigation
skills, how to identify victims of trafficking and the
mechanisms for dealing with them in accordance
with the articles of the relevant law.

Conduct visits to countries with successful
best practices in combating trafficking in persons,
and exchange expertise.

v

v

Participate in relevant international conferences
and events in cooperation with relevant
international bodies.

Conduct training on the guiding manual for

v

evidence-collection, investigation and prosecution

# Members of NCCPIM&TIP’'s
Technical Secretariat,
Representatives of
NCCPIM&TIP’s members

\ Pillar Two: Prosecution

Secretariat

> Ministry of Interior

> Administrative Control
Authority

> Ministry of Defense

> Ministry of Justice

> Cairo International Center
for Conflict Resolution,
Peacekeeping and
Peacebuilding (CCCPA)

> Anti-Money Laundering
and Terrorism Financing

the Provisions of the law in the
relevant cases compared to the
target number.

# Issue a distinct and easy to
understand/user-friendly guiding
manual.

# Number of field visits to countries

with successful experiences.
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Qutcomes

v

L

L'

v

Outputs/Activities

in terms of trafficking crimes and victims’
protection.

Develop comprehensive manuals on relevant
counter-trafficking topics and make them
accessible.

Issue publications related to trafficking in
persons, and make them accessible.
Develop researches and comparative studies
on relevant topics.

Make provisions, applications and best
practices-related data in the field of combating
trafficking in persons accessible.

Target Groups

Unit

> Relevant international
organizations (such as
the International Criminal
Police Department...etc)

Timeframe

Progress Indicators

Develop police
investigation/detection
methods

v

v

v

Support the approach towards the use of modern
technology in investigation and trial procedures
when it comes to the trafficking crime, by holding
a specialized workshop on advanced police
investigation/detection methods, in addition to
providing modern equipment and technological
means in order to facilitate the work of the
national security apparatuses.

Collect and publish laws related to protection
against harmful practices to human rights,
which has an impact on the trafficking crime,
on the Ministry of Justice’s website and
conduct courses in this regard.

Control the Egyptian borders in accordance
with the presidential decrees issued in this
regard across the various strategic directions
(eastern - western - southern) using the latest
technical means and devices in this field. If

# Judicial Police Officers

> Ministry of Interior

> Administrative Control
Authority

> Ministry of Defense

> Public Prosecution

> Ministry of Justice

Ongoing

# Training programs .
# Preparing the trainees to
start using the law provisions

in relevant cases.

Pillar Two: Prosecution
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Outputs/Activities

Qutcomes

any infiltration attempts are detected, legal
measures are taken accordingly.

Target Groups

Timeframe

Progress Indicators

Strengthen NCCPIM&TIP's
information capacity
through the provision
of the number of
cases with verdicts
issued in accordance
with the Anti-Trafficking Law

> Provide NCCPIM&TIP on a regular basis with
detailed information on the number of reports,
investigations, and cases related to trafficking
in persons.

# NCCPIM&TIP’s Technical
Secretariat

> Ministry of Interior
> Ministry of Justice
> Public Prosecution

Ongoing

# Provision of a database for
NCCPIM&TIP on the number
of cases with verdicts issued
in accordance with the

Anti-Trafficking Law.

Second: Mobilization of the Necessary Resources to Support Counter-Trafficking Efforts

Qutcomes

Outputs/Activities

> Build national capacities in the financial and
administrative field for the members of NCCPIM&TIP's
Technical Secretariat and its representative bodies
through training programs on how to develop
projects and assess the implementation of its activities.

> Exchange expertise with countries with successful
experiences in combating the trafficking crime.

Raise NCCPIM&TIP’s
administrative and
professional efficiency

Target Groups

# NCCPIM&TIP's Technical
Secretariat

# Representatives of
NCCPIM&TIP's members

> NCCPIM&TIP’s Technical
Secretariat

> Representatives of
NCCPIM&TIP’s members

Ongoing

Progress Indicators

# Number of workshops.

# Number of trainees.

# A questionnaire to assess
the extent of the participants’
understanding.

# Number of field visits.

Third: Investigation, Accusation and Trial Measures

Qutcomes

Outputs/Activities

> Organize trainings for public prosecutors,
through the Public Prosecution Training Center
affiliated with the Training Department of the
Judicial Inspection of the Public Prosecution,
that includes an explanation of the law’s articles,
international conventions and means of their
implementation, also provide models of the

Enhance the efficiency of
investigation, accusation

and trial procedures through
specialized qualitative training
(capacity-building of law
enforcement and justice officials)

Target Groups

# Police officers

# Border guards

# Staff of the Anti-Money
Laundering Unit

# Public Prosecutors

Implementing Partners

> NCCPIM&TIP’s Technical
Secretariat

> Ministry of Defense

> Attorney General's Office

> Ministry of Interior

> Administrative Control
Authority

Timeframe

Ongoing

Progress Indicators

# Training programs compared
to the target.

# Number of trainees.

# Start using the provisions

of the law in relevant cases.

\\\ Pillar Two: Prosecution
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Qutcomes

Outputs/Activities

relevant cases by a group of experienced judges
in this field.

> Organize specialized training programs for law
enforcement bodies, especially police officers,
border guards and members of the Administrative
Control Authority, that address relevant national
and international legal frameworks and the latest
international practices in this regard.

> Hold introductory trainings on international,
regional and Arab conventions ratified by Egypt,
that are related to the trafficking crime.

> Hold joint trainings and workshops for judges,
Public Prosecutors and police officers to enhance
the applications of Law No. 64 of 2010 on counter
trafficking in persons, in addition to investigation
rules and dealing with women and children.

> Hold virtual trials for law school students to
combat the crimes of trafficking in persons and
illegal migration.

> Hold competitions for research and studies on
related topics for judges and law school students.

Target Groups

Implementing Partners

> Anti-Money Laundering Unit

> Ministry of Communications
and Information Technology

> Cairo International Center
for Conflict Resolution,
Peacekeeping and
Peacebuilding (CCCPA)

> Ministry of Justice

> Relevant international
organizations

Progress Indicators

> Develop and issue training manuals that cover
international best practices in regard to the
investigation mechanisms used for investigating
trafficking in persons and money laundering
crimes that occur through the use of modern
technology.

# Police officers

# Border guards

# Staff of the Anti-Money
Laundering Unit

# Public Prosecutors

Pillar Two: Prosecution

> NCCPIM&TIP’s Technical
Secretariat

> Ministry of Defense

> Attorney General's Office

> Ministry of Interior

> Administrative Control
Authority

> Anti-Money Laundering
Unit

# Number of issued guiding
manuals .
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Qutcomes

Outputs/Activities

Target Groups

> Ministry of Communications
and Information Technology

> Cairo International Center
for Conflict Resolution,
Peacekeeping and
Peacebuilding (CCCPA)

> Relevant international
organizations

Timeframe

Progress Indicators

> Address the challenges that face the investigation
of crimes committed by using information
technology, as well as the investigation of money
laundering crimes through information technology
means, and develop a vision of the appropriate
actions to be taken to overcome them.

# Police officers

# Border guards

# Staff of the Anti-Money
Laundering Unit

# Public Prosecutors

> NCCPIM&TIP’s Technical
Secretariat

> Attorney General's Office

> Ministry of Interior

> Administrative Control
Authority

> Anti-Money Laundering
Unit

> Ministry of Communications
and Information Technology

Ongoing

# Hold meetings between
representatives of the
authorities.

# Monitor the challenges.

# Develop a vision to overcome
them.

Enhance international
judicial cooperation in
combating the crime

v

Highlight the successful models of investigations
and international judicial cooperation procedures
carried out by national authorities.

v

Organize regional and international meetings and
conferences for judicial authorities working on
combating this crime in order to identify the different
legal frameworks and converging points of view to
facilitate international judicial cooperation procedures.

v

Conclude cooperation protocols and memoranda
of understanding with the concerned bodies in order
to combat and prosecute the activities and crimes
of smuggling of migrants, exchange information

Pillar Two: Prosecution

> NCCPIM&TIP’s Technical
Secretariat

> Public Prosecution

> Ministry of Justice

Ongoing

# Number of meetings and
conferences that have been
organized.

# Number of protocols that

have been concluded.
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Outcomes Outputs/Activities | Target Groups Timeframe

on the trafficking perpetrators and prosecute them,
and provide the necessary judicial assistance and
representation procedures, handing over criminals,
money recovery, transfer of sentenced persons, and
other forms of judicial and police cooperation.

Progress Indicators

Pillar Three: Protection

First: Legislative Framework

Outcomes Outputs/Activities Target Groups Timeframe
Ensure the > Ensure the existence of an effective legislative # Victims of Trafficking > NCCPIM&TIP’s Technical Ongoing
effectiveness framework to compensate VoTs (enforce and (VoTs) Secretariat
of the legislative highlight the role of the VoTs’ Fund in accordance > Public Prosecution
with Article 27 of Law 64/2010 ) . > Ministry of Foreign Affairs

framework
> Ministry of Justice

> Ministry of Interior

> Ministry of Parliamentary
Affairs

> Ministry of Social Solidarity

> Ministry of Health and
Population

> National Council for Childhood
and Motherhood

> National Council for Human
Rights

> National Council for Women

> Anti-Money Laundering Unit

> Civil society within
NCCPIM&TIP’s regulations

Progress Indicators

# Establishment of the fund.

# Number of victims who have
been assisted, rehabilitated,
besides the safe return of
foreign victims.

# Number of cases that have
been compensated according

to the legislative framework.

; \ Pillar Three: Protection X S .
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Outcomes Outputs/Activities Target Groups Timeframe | Progress Indicators
Develop the > Hold round table discussions for members of # Members of the House of | > NCCPIM&TIP’s Technical Ongoing # Number of round table discussions
Counter-trafficking the House of Representatives to address the Representatives Secretariat that will be held for members
legislative framework current legislations and review international, > Members of the House of the House of Representatives.
national and regional legislations on trafficking of Representatives
in persons and its suitability in practice. > Ministry of Parliamentary
Affairs
> Anti-Money Laundering
Unit
> National Council for Women
> Ensure the implementation of the provisions # Victims of Trafficking > NCCPIM&TIP’s Technical Ongoing # A Report on the number of VoTs

which stipulate that the victim is not subjected
to criminal accountability.

(VoTs)

Secretariat

> Public Prosecution

> Ministry of Justice

> Ministry of Interior

> Anti-Money Laundering
Unit

indicating that they were not

subject to legal accountability.

Qutcomes

Legal assistance for
victims (Legal Clinic)

Outputs/Activities

v

Establish legal assistance offices for the most
vulnerable groups, such as women, children,
and people with disabilities.

Second: Legal Assistance

Target Groups

v

Establish a direct line for legal assistance.
Develop a training manual for legal support.

v

v

Provide linguistic means of communication
with foreign victims.

# Victims of Trafficking
(VoTs)

) \ Pillar Three: Protection

> NCCPIM&TIP’s Technical
Secretariat
> Public Prosecution

v

Ministry of Foreign Affairs
> Ministry of Justice

L

Ministry of Interior

> Ministry of Parliamentary
Affairs

> Ministry of Social Solidarity

Timeframe

Progress Indicators

Ongoing

# Count the number of cases for

which assistance was provided.
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Qutcomes

Outputs/Activities

Target Groups

> Ministry of Health and
Population

> National Council for
Childhood and Motherhood

> National Council for Women

> Anti-Money Laundering
Unit

> Civil society according to
NCCPIM&TIP’s regulations

Implementing Partners jaaaam_ Progress Indicators

Provide legal
assistance to Victims
of Trafficking (VoTs)

> Provide the necessary legal assistance according
to the needs and circumstances of each case.

> Develop and maintain direct lines and hotlines
for legal assistance.

> Capacity Building of Legal Helpline Staff.

# Victims of Trafficking
(VoTs)

> NCCPIM&TIP’s Technical
Secretariat

> National Council for
Childhood and Motherhood

> National Council for Human
Rights

> National Council for Women

> Relevant international
organizations

Ongoing

# Number of cases provided with

legal support .

Outcomes

Third: Assistance and Services to Victims of Trafficking

Outputs/Activities

Target Groups

Implementing Partners

Timeframe

Progress Indicators

Develop guiding
manuals on how to
provide protection
services to Victims
of trafficking (VoTs)

> The Effectiveness of care and assistance
standards (Manual for VoTs’ Care, Assistance
and Rehabilitation).

# Victims of Trafficking
(VoTs)

) \ Pillar Three: Protection

> NCCPIM&TIP’s Technical
Secretariat

> Public Prosecution

Ministry of Foreign Affairs

> Ministry of Justice

Ministry of Interior

Ministry of Parliamentary

L

v

v

Ongoing

# Number of issued manuals
on VoTs' care, assistance

and rehabilitation.
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Outcomes Outputs/Activities Target Groups Implementing Partners | Timeframe | Progress Indicators

Affairs
> Ministry of Social Solidarity
> Ministry of Health and
Population
> National Council for
Childhood and Motherhood
> National Council for Human
Rights
> National Council for Women
> Anti-Money Laundering Unit
> Civil society according to
NCCPIM&TIP’s regulations

> Develop and issue a manual to combat trafficking # Hospitals all over Egypt | > Central Administration for Ongoing # Number of issued manuals.
of organ removal in hospitals. Free Treatment and Non
-Governmental Institutions

> Ministry of Health and

Population
> Develop a simplified manual for the public on > Ministry of Justice # Number of issued manuals.
judicial protection for VoTs. # Publish the simplified manual
> Develop guiding manuals related to the rules of on Ministry of Justice's website
investigation with vulnerable groups (women through the concerned partners.
- children — people with disabilities) and make
them accessible.
> Regularly provide embassies and consulates > Ministry of Foreign Affairs # Number of issued manuals.

abroad with a manual on procedures of how
to identify VoTs, provide them with consular
services, and coordinate with the relevant
national authorities for their return and referral
to the competent authorities.

Pillar Three: Protection
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Qutcomes

Enhance the National
Protection System for
VoTs

Outputs/Activities

> Hold awareness-raising sessions for civil society
organizations on the national protection system for
victims.

> Develop awareness-raising materials, targeting
civil society organizations, in order to explain the
National Protection system for victims.

Target Groups

# Civil society organizations
# Non-governmental

Organizations (NGOs)

Implementing Partners

> NCCPIM&TIP’s Technical
Secretariat
> Ministry of Foreign Affairs

v

Ministry of Education
Ministry of Social Solidarity
Ministry of Health and
Population

v

L

> National Council for Human
Rights

> National Council for Women

> Anti-Money Laundering Unit

> Civil society according to
NCCPIM&TIP’s regulations

> Relevant international
organizations

Timeframe

Ongoing

Progress Indicators

# Number of cases identified
in cooperation with civil society
organizations .

# Number of awareness raising
sessions implemented .

# Number of awareness raising

materials disseminated .

> Equip clinics to monitor VoTs

# Victims of Trafficking
(VoTs)

> Ministry of Health and
Population

# Number of cases for which

assistance was provided.

> Establish more shelters for VoTs (children
-women —men ).
> Improve the existing shelters .

# The most vulnerable
groups to exploitation
# Victims of Trafficking (VoTs)

> NCCPIM&TIP’s Technical
Secretariat

> Ministry of Social Solidarity

> General Administration for
Women's Affairs

> General Administration for
Social Defense

Ongoing

# Number of shelters that have
been established.
# Number of shelters that have

been upgraded.

Promote health,
psychological
and social assistance

> Hold trainings for social workers and psychologists
on how to identify and assist VoTs, in addition to
providing international best practices in this regard.

> Hold trainings for Specialists providing health,
psychological and social services in the primary
care facility on how to identify and assist VoTs.

# Specialists in the field of
providing health,
psychological and social
services at the primary
care facility

# Hospitals all over Egypt

> NCCPIM&TIP’s Technical
Secretariat

> Ministry of Foreign Affairs

> Ministry of Education

Ministry of Social Solidarity

> Ministry of Health and Population

v

Ongoing

# Number of training programs
implemented in this regard
and their beneficiaries.

# Number of training programs
for specialists in the field of

providing health, psychological

Pillar Three: Protection
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Qutcomes

Outputs/Activities

Target Groups

Implementing Partners

> National Council for Human
Rights

> National Council for Women

> Anti-Money Laundering Unit

> Civil society according to
NCPIM&TIP’s regulations

Timeframe

Progress Indicators

and social services .

> Develop and issue an integrated training manual
on how to protect VoTs, how to receive and provide
reintegration services and psychosocial support to
them.

# Victims of Trafficking
(VoTs)
# Female victims of trafficking

# Victims' service providers

> NCCPIM&TIP’s Technical
Secretariat

> Ministry of Social Solidarity

> Ministry of Health and Population

> National Council for Human
Rights

> National Council for Women

> Anti-Money Laundering Unit

> Civil society according to
NCCPIM&TIP’s regulations

Ongoing

# Number of specialized bodies
that were established to receive
and assist the victims.

# Number of trainings.

# Complaints received.

> Organize trainings that include the participation of
law enforcement officials in protecting and providing
support to victims, including the most vulnerable
groups to exploitation, such as women and children.

# Law enforcement officials
who deal with VoTs.

> Cairo International Center
for Conflict Resolution,
Peacekeeping and
Peacebuilding (CCCPA)

Ongoing

# Number of trainings and trainees
from the relevant bodies.
# Percentage of female representation

in the trainings.

> Disseminate and provide training on the procedural
manual to protect and assist asylum-seeking children,
refugees and victims of smuggling of migrants and
trafficking in persons, through implementing 6
advanced trainings on how to develop the proposed
trajectories as a major step with the partner bodies
to enhance communication among the competent
national authorities .

# Build the capacity of 300
participants representing
the relevant departments

from the partner Ministries
= Ministry of Social Solidarity/
Ministry of Education/ Ministry
of Health and Population /
and international organizations,
in order to identify the proposed

procedures and trajectories

Pillar Three: Protection

> NCCPIM&TIP’s Technical
Secretariat

> Ministry of Justice

> Public Prosecution

> National Council for
Childhood and Motherhood

2022-2024

# Adopt standardized programs
for awareness and education,
according to the procedural
manual.

N y
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Qutcomes

>

Outputs/Activities

Disseminate and develop simplified trajectories
to deal with child victims of the crimes of smuggling

of migrants and trafficking in persons, in accordance
with the procedural manual, by implementing 6

trainings on the proposed trajectories in terms of case

management, to clearly identify the required steps and

tasks from each of the relevant entities, through the

phases of monitoring, reporting, response, service

provision and case closure.

Target Groups

# Build the capacity of 200

participants representing
the relevant departments
from the partner Ministries
- Ministry of Sccial Solidarity
I Ministry of Education/ Ministry
of Health and Population/
international organizations/
and civil society - in order to
identify the proposed
procedures and trajectories

Implementing Partners

NCCPIM&TIP’s Technical
Secretariat

Ministry of Social Solidarity
Ministry of Health and
Population

Ministry of Education
Protection Committees

> NGOs

National Council for
Childhood and Motherhood

v

v

v

v

v

L

Timeframe

2022-2024

Progress Indicators

# Adopt a case management
frome work and quick response.

v

Organize trainings for specialists providing services
to the most vulnerable groups to exploitation and
crime victims .

NCCPIM&TIP’s Technical
Secretariat

v

L

Ministry of Social Solidarity
General Administration for

v

Women's Affairs
General Administration for
Social Defense

v

Ongoing

# Number of specialized trainings

on assistance provision.

v

Implement 4 workshops for the proposed procedures
to protect and rehabilitate child victims of smuggling
and trafficking.

Build the capacity of 200
participants representing
the relevant departments
from the partner Ministries
- Ministry of Social Solidarity
I Ministry of Education
! Ministry of Health and
Population/ and international
organizations in order to

identify the proposed
procedures and trajectories

Pillar Three: Protection

> NCCPIM&TIP’s Technical
Secretariat

> Ministry of Justice

> Public Prosecution

> National Council for
Childhood and Motherhood

2022-2024

# |dentify the necessary services
to ensure that they enjoy all their
rights without discrimination and
protect them from all forms of

violence, abuse and exploitation.

N y
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Qutcomes

Outputs/Activities

> Hold 2 trainings to the specialized social centers,
on how to deal with child victims of exploitation
and trafficking, and children at risk .

#

Target Groups

Build the capacity of 60
specialists and officials

from the Ministry of Social
Solidarity on how to assist
victims, their rehabilitation
in the community, their
protection from exploitation
and trafficking and to provide
primary services to them

Implementing Partners

> NCCPIM&TIP’s Technical
Secretariat

> Ministry of Social Solidarity

> National Council for
Childhood and Motherhood

Timeframe

2022-2024

Progress Indicators

# |dentify the proposed measures
to protect and rehabilitate child
victims of smuggling and
trafficking .

> |Implement 5 main specialized and advanced trainings,
on the international and national legal framework
regulating the mechanisms for protection and
assistance for child victims of trafficking.

Conduct training for 200
participants including
social workers, school
principals and youth center
officials

> NCCPIM&TIP’s Technical
Secretariat

> National Council for
Childhood and Motherhood

> Ministry of Education

> Ministry of Youth and Sports

# Number of trainings implemented

and their beneficiaries.

v

Hold 5 workshops for child helpline workers (16000)
and general and sub protection committees, on how
to help asylum-seeking children and victims of
smuggling and trafficking, in order to deal with
children’s problems and provide them with primary
services.

Raise the awareness of
126 specialists from the
helpline and social workers
in the sub-protection units
in the governorates

> NCCPIM&TIP’s Technical
Secretariat

> National Council for
Childhood and Motherhood

> Ministry of Local
Development

# Number of workshops implemented

and their beneficiaries .

Hospitals" Medical
services

v

Permanent monitoring by Ministry of Health and
Population’s officials on the work of the Ministry’s
affiliated hospitals, and delegate the central
administration to non-governmental organizations
and licenses to monitor private institutions and
hospitals, in order to detect any violation or sale
of human organs .

Pillar Three: Protection

> Ministry of Health and
Population

# Count the number of cases
whose organs were trafficked
and provide health services to
them at the Ministry of Health
and Population’s affiliated
hospitals in cooperation
with all government bodies.
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Qutcomes

Strengthen the
National Referral
Mechanism (NRM)
for Victims of
Trafficking

Outputs/Activities

> Develop an introductory manual on the NRM.

> Strengthen the role played by the Egyptian
consulates and embassies abroad, in identifying
victims of trafficking, providing services,
coordinating with national authorities regarding
reporting such crimes and referring the victims
to the concerned authorities .

> Develop simplified awareness-raising materials
for the public to clarify how the NRM works.

Target Groups

# Health, psychological and
social care service providers

# Staff working at the bodies
entrusted with receiving
crime complaints

# Labor inspectors

# Law Enforcement and
Criminal Justice Bodies

# Diplomatic missions abroad

# The public audience

Implementing Partners

> NCCPIM&TIP’s Technical
Secretariat

> Ministry of Social Solidarity

> National Councils for Human
Rights

> Ministry of Foreign Affairs

> Ministry of Health and
Population

> Ministry of Manpower

Timeframe

Progress Indicators

# Number of issued manuals.

# Number of beneficiaries.

# Number of publications and
awareness materials.

Enhance the efforts of
the Ministry of Health
in terms of health,
psychological and
social services

> Support the Ministry of Health and Population’s
activities and initiatives that are related to health
services provided to villages in the annual plan.

# Psycho-social support
units for victims of

trafficking

> Ministry of Planning and
Economic Development

> Ministry of Health and
Population

Ongoing

# Number of units that have been

established or redeveloped.

Provide advice and
guidance to migrants
about the dangers of

the trafficking crime

> Establish a mechanism to follow-up and support
migrants to ensure that they do not fall prey to
trafficking.

# Egyptian migrants abroad

> Ministry of Tourism and
Antiquities’ Offices abroad

> Ministry of Foreign Affairs’
affiliated Embassies and
Consulates abroad

Ongoing

# Numbers of migrants who have
been provided with support.

Pillar Three: Protection
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Pillar Four: Partnership

Objectives Implementing Partners | Timeframe Progress Indicators
> Strengthen international cooperation with regard to capacity building in light of services and > NCCPIM&TIP’s Technical Ongoing # Number of relevant international
assistance ( legal, health, psychological and social ) provided to victims of trafficking . Secretariat conferences and meetings.

> Ministry of Foreign Affairs

> Strengthen international cooperation in light of the implementation of the United Nations Protocol > NCCPIM&TIP’s Technical # Number of relevant international
to Prevent, Suppress and Punish Trafficking in Persons, Especially Women and Children, in Secretariat conferences and meetings.
regard to measures of combating, punishing and preventing impunity. > Ministry of Foreign Affairs
> Increase international support in building and strengthening national capacities in the areas related > NCCPIM&TIP’s Technical # Number of visits to exchange
to counter trafficking in persons, punishing and preventing impunity. Secretariat expertise between relevant national
> Ministry of Foreign Affairs and international bodies.

# Number of relevant workshops
and activities.

> Highlight national efforts devoted to victims of trafficking, in addition to the provision of the necessary > NCCPIM&TIP’s Technical # Number of conferences and
services at the regional and international levels. Secretariat meetings between relevant
> Ministry of Foreign Affairs national and international bodies.
> Enhance media cooperation between Egypt, Arab and African countries that suffer from trafficking > NCCPIM&TIP’s Technical # Number of Media workshops
crimes, to raise awareness of the people in neighboring countries of trafficking crimes and dangers. Secretariat and regional conferences.

> Ministry of State for Information’s
Training Center for African
Media Professionals

> Promote Egypt’s experience in counter trafficking, on regional and international platforms. > NCCPIM&TIP’s Technical # Number of projects, initiatives
Secretariat and regional and international
> Ministry of Foreign Affairs media campaigns that
> Ministry of State for NCCPIM&TIP participated in.
Information

\ Pillar Four: Partnership \ 4



	1
	2
	3
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	25
	26
	27
	28
	29
	30

