Glocal Ventures, Inc. (GVI) is NGO dedicated to serving alongside the socio-economic development program of the Vietnamese Government. GVI uniquely mobilizes volunteers from around the world to partner with community localities within Vietnam to see dreams realized and lives transformed. These volunteers serve alongside Vietnamese communities to promote interdependency by empowering residents with the necessary tools and resources for success and satisfaction.
On December 4th 2020, Lao cai People’ Council issued a resolution 29/2020/NQ-HDND supporting education and training development in Lao cai province for the period of 2020-2025 by providing resources from the provincial budget. This policy has allowed students to have increased access to better educational services regardless of gender or ethnicity.
[bookmark: _GoBack]Working in accordance with the resolution guidance, Glocal Ventures Inc cooperates with local provincial partner, Lao Cai Department of Education and Training, to launch the “Improving the quality of educational service for ethnic students” project in the mountainous districts of Bac Ha and Sa pa. This project fosters improvement for these communities and it’s students by focusing on increased living conditions, nutrition, physical and emotional health of students, 
GVI has focused on improving living condition by building water line systems, kitchens, bathrooms, playground areas, school fences benefitting more than 1,500 boarding students at Fanxifan and Ban Phung middle school (in Sapa) and Thai Giang Pho elementary school, Nam Mon middle school ( in Bac Ha) where 100% of the students are ethnically H’mong. These 4 communities are among the poorest communities in these two districts where the majority of the locals earn their living from agro-forest activities.  
Alongside the infrastructure improvement, Glocal Ventures Inc has implemented the “physical and health care” project to improve the health and nutritional status of the students in these mountainous areas. In conjunction with government’ resources which currently provide three meals per day for boarding students, this project provides the 520 boarding students of the Thai Giang Pho elementary school with a nutritious box of milk (100ml/box) every day of the school week. This addition to their diet helps to curb their lack of nutrition which fosters a reduced malnutrition rate.
Glocal Ventures Inc has established three models of life skill clubs within these schools. These clubs equip female middle school students with increased knowledge, and skills related to hygiene, mental and emotional health, personal finance, and communication. These clubs also provide an opportunity for a specialized summer camp experience by exploring the city of Hanoi along with university campuses. To date, one-hundred percent of the students involved in these life skill clubs convey an increase in self-esteem, as well as a greater sense of purpose and possibility for their life. 
Glocal Ventures Inc projects not only invest in the school conditions where these minority ethnic students study, but also assist strive to improve the living conditions of their entire family.
A traditional Hmong’ house is built upon a mud foundation. Glocal Ventures Inc projects provide the financial and material resources, along with the necessary workforce to transform these mud floors into a beautiful, concrete- tiled surface. This change within the home offers warmth, stability, and an all-around healthier environment. Glocal Ventures Inc has a target of providing these home improvements for 100 families of the Lao Cai province each year. 
In addition to improving living accommodations, Glocal Ventures Inc also targets 50 families within these communities to receive a tractor for farming agricultural resources. These tractors allow families to increase their agricultural production, and decrease the manual labor involved to produce it. This change promotes a higher rate of school attendance for students within these families. 
Glocal Ventures Inc is also highly invested in equipping and resourcing the teachers within these minority, ethnic communities. Each year GVI mobilizes educators from the U.S. for a 3 day conference in Lao Cai to support 260 local teachers, and administrators from the local community with best educational methods, and practices. These conferences have proven to not only encourage and equip teachers, but have also translated into increased learning and engagement among their students.

All of these opportunities for engagement, transformation and growth are a by-product of the Vietnamese Government’s desire to invest in the care, and well-being of the ethnic minorities within Vietnam. Through their investment of financial, material, and human resources, alongside their partnerships with organizations like Glocal Ventures Inc., the Vietnamese Government is diligently providing opportunities, as well as offering value and protection for the ethnic minorities that call Vietnam home. 


   
