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Contribution of the Cuban Association of Physical Disable Persons 
(ACLIFIM) to the 21st session of the Committee on the Rights of Persons with Disabilities. 
Cuban Report (March 2019)


The Cuban Association of Physical Disable Persons (ACLIFIM) is a non-governmental non-profit organization, with its own legal personality, registered in the National Registry of Associations of the Republic of Cuba, in accordance with Resolution - 042 and with the Law No. 54 and its Regulations. It was founded on March 14th, 1980. It is in Consultative Status with the Economic and Social Council of the United Nations (ECOSOC), since 2017. It is a member of the United Nations Cuban Association and of the Latin American Network of Non-Governmental Organizations of Persons with Disabilities and their Families (RIADIS).

It welcomes within its membership persons with physical-motor disabilities, permanent members and non-permanent who voluntarily wish to be part of its membership. The organization makes use of the execution of its programs, mechanisms of participatory and inclusive work, of all and for all, where they respect and defend the Rights of the PD, with a psychosocial approach.

It groups 77 198 people with disabilities throughout the country and works on their empowerment as subjects of rights, which allows them to participate in economic, political and social life. The center of our attention is the person, as a social being without distinction of race, creed or any other that lacerates its inherent dignity, in its interaction with the community where they live as well and their family.

This membership is organized from the Communities comprising 1 186 settlements, 168 Municipalities and 16 Provinces.

It operates through a National Organizational Strategy for a five-year period that is approved in its National Congresses as the highest Governing Body. The strategy is executed through an Annual Plan where the General and Specific Objectives of each work program are derived.

Strategic objectives.

1. To gather and organize persons with physical-motor disabilities, incorporating them or reincorporating them into a socially useful life, observing their inclusion and equalization of opportunities in correspondence with the residual capacities that manifest their functional and intellectual capacity.
2. To improve and put forward the work system that allows the organic functioning at the different levels.
3. To contribute with the incorporation and continuity of study according to the needs of the membership, both in general and special education.
4. To promote the participation of the associates members to the different modalities of courses that contributes to the personal and integral improvement that allows them to incorporate themselves into the socially useful life.
5. To strengthen coordination relationships with institutions and State entities or not, for the joint achievement of activities that promote the enjoyment and full development of people with disabilities.
6. To iintensify the links with media and means of communications that could allow us to expand the image of our organization both nationally and internationally, giving visibility to the work of the PD and the functioning of ACLIFIM.
7. To increase the incorporation of people with disabilities in the different activities of the work programs, in correspondence with the diagnosis and opportunities of the surrounded conditions. 
8. To improve the diagnosis of all the needs of people with disabilities, as well as the system of evaluation, control, monitoring and solution to their needs.
9. To rationally manage the material and financial resources of the Association by applying the current accounting and financial control mechanisms, contributing to the better development of its programs at all levels.
10. To promote interest in the study and intellectual improvement, love to our homeland, work and participation in social, cultural, sports, recreational, political or other, as a citizen's right.

Principio del formulario
Final del formulario
Mission: Group, Organize and Guide People with Physical-Motor Disability to a society based on equal rights and opportunities, enhancing functional capabilities that raise their quality of life, based on the common good as well as individual.

Vision: Integrate and include all people with physical-motor disability to a socially useful life with criteria of inclusion and equalization of their opportunities.

In accordance with its objectives and purposes, ACLIFIM coordinates working alliances with related national and international organizations, among them, the main organizations of persons with disabilities in Cuba, such as the National Association of the Deaf (ANSOC) and the Cuban Association of Blinds (ANCI). The organization is also member of the Latin American Network of Non-Governmental Organizations of Persons with Disabilities and their Families (RIADIS), it should be noted that in the latter we are responsible for the direction of the Region, Mexico, Central America and the Caribbean.

Executive Summary.
 
The Congress is the highest governing body. It has sessions every five years. From Congress to Congress, the National Executive Committee, which is composed by 51 members elected from the structures of the grassroots organizations, municipalities and provinces, serves as the governing body. This Body is approved in Ordinary Session of the Congress. It normally operates three times a year and extraordinarily as many times as it is and calls the National Executive Committee, as the Executive Body of the Council. The Committee is made up of 9 members, five of whom are professionals: National President, 4 Vice Presidents and 4 Non-professional members, all elected in an organic process from the communities and approved by Congress through secret ballot. All the leaders are persons with disabilities.
There is a strategy that is put forward through general and specific objectives and different programs also approved by Congress.

This strategy is decentralized annually through annual objectives and plans.

The key results areas are aimed at: Employment, sports, culture, recreation, education, training, improvement, mobility aids, rehabilitation, social tourism, independent living, among others.

During 2018, were held 4 sessions of the National Executive Board and 8 sessions of the National Executive Committee, promoting agreements and guidelines that allow compliance with objectives and plans.

The main achievements consist of:

1. The institutional strengthening that has allowed a stable operation and continuity to the work of ACLIFIM for more than 39 years. The proof of this strengthening is the organic functioning throughout the structure, integrating as a system that operates an Organizational Strategy through annual and five-year Objectives and Plans, of national scope.
2. To function as a National Network in 1 884 grassroots organizations, 168 Municipalities and 15 Provinces.
3. ACLIFIM counts on tangible assets, a National Headquarters, the Disability Reference Center, the National Training Center, two Workshops for the repairing of wheelchairs and other mobility aids, Offices in the 15 Provinces all over the country and 130 offices in the Municipalities, which allows us to develop our work in an organized manner and with a high sense of belonging.
4. The achievements of the incorporation into the classrooms, 3 527 PD, 1 583 female and 1 947 male. Also 28 associates attended mastership in 2017, 15 of them are women and 13 men, and 18 associate members attended courses to achieve PhD category, 12 women and 6 men. It responds to a priority based on the principles of equality and social justice.
5. The achievements  of a system of training and education for our members and human resources that includes training for the employment of people with disabilities, enabling the necessary courses according to the training and qualification needs that require to access a decent job. Leadership training courses allow the organization to sustain the process of its entire strategy, facilitating in the skills and mastery of tools for work; those courses aimed at Independent Life have as objective to teach the PD to live with their disability, face a new philosophy of life, and the courses for the workers that work in the ACLIFIM system, including the technical personnel and the specialists. It should be noted that all these actions for training and improvement are developed are free and equality for all. In 2018 we developed 10 courses with an enrollment of 357 associates from all over the country.
6. The Organizations counts on a wide movement of art and culture, and it is support and advised by the National Council of Culture Houses, achieving more and more quality and development in the different manifestations that make our artists true exponents of the national cultural movement.
7. All its members that have skills and want to get employment can achieve it  through the Employment Program for Persons with Disabilities, designed by the Ministry of Labor and Social Security of our Country, thus allowing their economic independence and social inclusion.

Article 4: General Obligations. CDPCD

In our Constitution are defined the rights and duties of all citizens for full participation in society and the right to equal opportunities. Rights, duties, obligations and guarantees are specifically defined in the new Constitution of the Republic, for people with disabilities; this is also the case in all the legislation that derives this fundamental Law.

The Cuban State develops actions that guarantee and enhance full social equality between men and women. Attention to people with disabilities (PD) is one of the priorities of our social policy, to achieve the elevation of the quality of life and social inclusion, which constitutes a significant opportunity in the design and execution of national objectives and plans of ACLIFIM.

In Cuba there is no specific law referring to people with disabilities, its projection is planned. There are laws, decree laws, provisions and regulations contained in the different legal bodies, such as the Children and Youth Code, the Family Code, the Electoral Law, the Law of Civil Procedure, The Law of Administrative Procedure and Labor Procedure, the Civil Code, the Labor Code and the Criminal Code that regulate the exercise of the rights of these people, without making exclusion.

So far three National Action Plans for Attention of Persons with Disabilities have been implemented by the Government. The III Plan corresponding to the period 2006-2018, implemented by the Ministry of Labor and Social Security, is currently in force; which constitutes a compendium of strategies, actions, proposals and programs aimed at social integration and raising the quality of life of all PD. It is a Universal Plan, of national scope that includes 6 key results areas and more than 56 programs and includes as beneficiaries not only persons with disabilities associated or grouped in an organization, but also all persons with disabilities diagnosed in the National Census.

The National Council for Attention to Persons with Disabilities (CONAPED) is in charge of the application of the different programs of the National Action Plan of the State. It is a collegial body, chaired by the Minister of Labor and Social Security and made up of all the State Organisms and Institutions, which have among their functions the care of persons with disabilities, with the participation of the Associations.

The social achievements in the field of prevention, rehabilitation, necessary support and inclusion in all contexts: educational, community and social constitute substantial elements of these action plans. 

Article 6. Women with disabilities: CDPCD

Women with disabilities are recognized and at the same time are beneficiaries of all the programs and legislations created for this purpose by the State, also their fundamental rights are protected by a group of legal norms and also by groups such as the Federation of Cuban Women and associations of women PD, among others, which has allowed the development of actions and joint plans that address the process of inclusion and participation of women with disabilities and girls. The programs for the the care of women and girls in our organization today include 33,286 women and 1,581 girls. We highlight the benefits of maternity, priorities in granting Day Care Children, also as an example of inclusion we can mention the achievements made in the different movements, such as sports, culture in its different manifestations, incorporation into the study, linked to employment, as well as the empowerment in decision making positions, currently there are more than 3,000 women involved in this movement.

Article 8: Awareness. CDPCD

There is a great progress in the development and fulfillment of communication actions through the mass media (TV, Radio, Press, etc.) in promoting the most relevant events, as well as interviews with national, provincial, and municipal executive members, athletes, fans of different artistic manifestations, among others, who have contributed in  raising the culture of disability and consequently a change of image within the society of people with disabilities (PD), assuming the role of rights holders, an issue that contribute with in the achievement of greater inclusion of PD, its recognition and assessment, as required by the CDPCD, specifically in article (8), which establishes that States Parties should promote awareness of the rights of persons with disabilities by  using the appropriate communication channels, such as means of dissemination, educational systems and awareness campaigns.

ACLIFIM works intensely, in coordination with the media's directors, to promote a general culture in the whole population around two fundamental strategic axes, with a transversal character, not only of conception, recognition of disability, but also the need for all PD to know and exercise their rights and the promotion and dissemination of the content of the CDPCD and the obligation of the State in the implementation of policies and programs that lead to the content and obligation that establishes the legal body.

In the period 2015-2018 the organization has carried out 4 national campaigns, which include audiovisuals, documentaries, reports, interviews, spots, life stories, posters, easy-to-read printing for the triptychs, the loose ones, as support tools for these campaigns.

Article 11:   Risk situations and humanitarian emergencies CDPCD

Disaster Reduction Plans exist and are implemented, which include measures for the protection of people with disabilities, both physical and functional, due to their age or other health reasons. Their protection and care is prioritized in safe shelters, institutions of health or in the house of neighbors, as well as, all the necessary logistical assurances to guarantee the protection and security required. In this sense, a project was prepared (Cities Ready) that promotes the reduction of seismic risk and resilience in the East of Cuba, underwritten by Care, Oxfam, and the National Center for Seismological Research, University of Oriente, Cuban Red Cross, Local Governments and Civil Defense. It should be noted that people with disabilities and their families participated actively in training workshops aimed at issues related to these phenomena.

The highest body of the State for situations of Risk and Emergencies is the Civil Defense, which has designed the strategy for these situations where it has defined the methodology to be applied in situations of these characteristics in the attention to the PD, before, during and in the recovery process.
Article 24: Education CDPCD
 
In Cuba, education, at all levels, is universal and free for all. In the particular case of PD (physical-motor), that are part of the organization, it counts on in general with a total of 3 526 associates, of them 1,583 female, 1 943 male in the educational process, with the increase of 871 associates in relation to the previous year.

In this this general education level, a number of 105 of our associates are assisted by  163 ambulatory teachers, due to the degree of their disability that does not allow them to  attend daily in schools because they require a rigorous medical attention. In this situation we have 72 children in primary education, 27 in basic secondary, 4 Pre-university, 2 Technical School.

In the Special School “Solidarity with Panama”, 60 students from all over the country are enrolled and staying there. The Organization continues to work together with the Diagnostic and Guidance Centers, to facilitate the access of children with special educational needs, even though our preference is that they can move towards general education.

Article 25: Health: CDPCD

Health in Cuba is free and benefits the entire citizen universe, without distinction, it is articulated as a National Health System, which has as a first step the figure of the family doctor, which directly benefits personalized attention to people with disabilities, in their  own home.

During the year the statistical update and the attention to severely disabled persons were maintained, as follows: Men 7 258, women 4 978, children 685, girls 663, for a total of 13 584.  The attention to persons  with greater degree of disability includes satisfaction of the needs generated by their disability, including the application of scientific research results developed by the Research Centers with this aim.

In 2018 the Organization delivered 1 420 wheelchairs from the Ministry of Health, 629 pairs of axillary crutches, 4 567 pairs of forearm crutches, 1 793 toilet seats, 661 adult walkers, 65 baby walkers, 1 431 adjustable walking sticks, 836 sticks of three or more supports.

Together with the Ministry of Health, the Organization developed strategies for information, prevention, research, education and communication for the prevention of disabilities, raising the culture on the subject among the associates’ members and the population in general.

Persons with disabilities are beneficiaries of the Community-Based Rehabilitation program, with a comprehensive and team approach, where the role of the person with disabilities, their family and the community takes center stage.  In this modality, the most appropriate solutions are sought with the use of appropriate and simple technologies, taking advantage of and enhancing the human resources of the community.

Every year around 35,000 PD are served by this program.
The Technical Assistance Program is prioritized, even though it is not possible to cover the demand that is annually formulated, which does not correspond to the needs of Persons with Disabilities to achieve their personal autonomy and in fact the improvement of their quality of life. This has a closed relationship with the economy of the country. The effects of the economic, financial and commercial block imposed and maintained by the government of United Stated of America against Cuba obstacles the process of commercialization and importation of goods and services of first necessity for PD. As an example, during 2018 it could not be imported necessary material to manufacture the wheelchairs, keeping the accumulated demand.

Article 27: Employment; CDPCD

Currently 15 339, associate members are part of the labor force, from them 11,665 work in full time employment, in special workshops work 717 persons, which are usually transit workshops to acquire skills and access to regular employment, 196 work at home and 2 761 work by their own (in private business) in accordance with different modalities. It ensures and protects the principle of equal work, equal salary. The 82% of people with disabilities with employment belongs to full time employment and all are covered by social security benefits. There is no specific legislation for the work placement of the PD, there is a program of care that is articulated in correspondence with the demand of the employment needs and though this program the administrations establishes the reasonable adjustments that each position requires. The Labor Code and its Regulations contemplate a specific treatment for these cases, with relevant exceptions, according to the person and their work need.

Article 29:   Participation in political and public life; CDPCD

As we pointed out, there is no specific Law, but we do have a legislative compendium that includes the current provisions on accessibility, health, technical assistance, education, employment, safety and health at work, social security, leisure and free time.

The new draft of the Constitution of the Republic includes the issue of disability with a real approach of law, without a welfare spirit, which will require that all the complementary legislation that is required take this issue into account.

The public policies generated by this new approach and designed according to the needs of people with disabilities, represented mostly by national organizations, respond to the interests and needs in the context, social, family and community requires the PD for inclusion and social participation. The ACLIFIM is an observer and demands the fulfillment of the policy and has the right to demand it to any institution.

There is no veto for reasons of disability to participate in the public and political life of the country.

Article 30: Participation in cultural life, recreational activities, sports and recreation; CDPCD

The development from the community itself to the international level of the right of PD to the full exercise and enjoyment of sports, culture and recreation with all the support of the authorities of the National Institute of Sport, Physical Education and Recreation (INDER) and the Ministry of Culture (MINCULT), constitute an example of important results that Cuba can show in these areas.

The exercise of the right to participate in sport activities, physical culture and recreation is demonstrated by the inclusion of plans for the inclusion of people with disabilities with these motivations. Our organization has 2 690 members practicing sports in a systematic way in the Community and Sport Schools, which are integrated into the Paralympic sport competition system, the result of this movement t has allowed Cuba to be found within in the best 20 countries in the world.

From the Communities we organize a group of activities that facilitate leisure and recreation, with high participation of our associates’ members and their families for which the Association allocates an annual financing for each territory. In 2018, 47 1,772 associates were benefited and participated in any activity, 23 102 of them were men, 19 809 women, 2 494 children, 1 767 girls.

The constant incorporation to the different artistic manifestations is systematic. We counted on 1,365 men, 1,436 women, 125 children and 144 girls, for a total of 3,099 amateur associates incorporated into this artistic movement.

Article 32: International Cooperation; CDPCD

Projects. ACLIFIM maintained its presence and action in Projects such as:

• Pilot experience in support of the labor insertion of people with disabilities in Granma province, Bayamo and Bartolomé Mazó municipalities, through the strengthening of associations, subscribed between HANDICAP International (HI), The Ministry of Labor and Social Security (MTSS), The Ministry of Education (MINED), the three organizations of Persons with disabilities (ACLIFIM, ANCI, ANSOC) and the Ministry of Foreign Investments and Trade (MINCEX).

• Pilot project of community care for children and young people with severe or deep intellectual disability, and their families, in 5 municipalities in the province of Pinar del Río, Municipalities of La Palma, Consolacion del Sur, Mantua, Viñales.

• The project “Full Life-For social inclusion for equal rights and opportunities of people with disabilities (PD)", in alliance between the Council of Churches of Cuba (CIC) and CBM International, has the objective to strengthen the empowerment and labor inclusion of the PD, in the provinces of Ciego de Ávila, Camagüey, Las Tunas and Granma; 6 municipalities: Bolivia, Santa Cruz del Sur, Sibanicú, Amancio, Cauto River and Cauto Cristo, and 50 communities of which 10 of them art of  difficult to access.

• For more than 18 years of joint work with the Joni and Friends Ministry of the USA and the Council of Churches of Cuba, the organization has deliver wheelchairs. In 2018, 400 people with disabilities were benefited with this resource and relatives who received training for the care of people with severe disabilities.

ACLIFIM is organizing the celebration of its VI Congress, to be held in 2019. The organic process of the congress was initiated in 2016 in the 1 884 grassroots organizations, in 2017 in the 168 municipalities and in the 15 provinces, currently counting on the necessary contributions for the reformulation of its Statute and Regulation, the Strategy and the Plan of Action for the next five years, identifying the gaps in which we must continue working. These are addressed to aspects related to the following topics:

1. To work more intentionally so that the programs of the National Action Plan approved by the government continue to be in compliance with the principles, obligations, objectives and values ​​of the Convention of the Rights of the Persons with Disabilities.

2. To continue working with the Central State Administration Bodies, to make their strategies more specific about the issue of disability and that it adopts a universal approach to its activity, in the case that it is required.

3. To adopt specific programs where the direct beneficiaries are the persons with disabilities, allowing their inclusion and participation in economic and social life through the implementation of development plans of the local governments.

4. Indicate to the legislative bodies, the reasonable adjustments required to be adopted by the national legislation, once the issue of disability in included in the Constitution of the Republic of Cuba.
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