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Preamble

War affects men and women differently and women suffers mostly in the war. Even after the conflict ends the impact of the war is more on women. Despite that war has been ended in 2009, and that resettlement  and rehabilitation work is mostly completed  there is still more to be done for  human resource development specially for the upliftment of the communities with more focus on women. Women’s perspectives are not normally taken care of in the development agenda unless  special measures are inbuilt to the implementing mechanisms.It is also felt that women are still not participating equally in peace and   security initiatives.

United Nations Security  Council Resolution 1325 (UNSCR 1325)  mandates gender mainstreaming in the area of peace and security. It addresses sexual violence in armed conflict and increasing women’s participation in peace process and political contribution in the areas which are poorly represented by women.  It is expected that this plan  enables to increase the participation of womenin every aspect of development. The plan has been prepared to cover the  pillars prevention, protection participation and relief and recovery. Each pillar contains a number of strategic issues and priority areas to be addressed with output indicators. The pillars include actions on policy review and development, capacity building, advocacy and lobby , construction of facilities etc. Mainstreaming gender in to all these areas will impact on policies, projects and programs and more allocation of manpower and financial resources for implementation.
NGOs play an important role in implementing 1325. It is the NGOs  who lobbied the governments to develop the Action Plan on Women ,Peace and Security. It is expected that this Plan will enable to create a greater impact in changing the mindset of the planners and implementers to be move focused on gender. Women’s participation in peace and security related matters is very low and this plan enables to increase the participation in the areas  working on violence against women and political participation. Responsibility and guidance for the implementation of the Plan is with the Ministries and Government agencies and NGOs.

  Plan of Action on Peace, Security and Development
Objective: To ensure active participation of women in peace building and development efforts and protection and promotion of their rights
	
	PEACE
	
	
	

	Issue
	Specific actions
	Implementing agency
	Indicators
	Estimate

	Gender perspectives are not mainstreamed in all aspects of peace building processes
	i. Developing guidelines and instructions  on incorporation of 1325 into policies and programs as given in  above

ii. Incorporatecontents of 1325 into policies and programsand projects of relevant institutions

	Ministry of W/A

Ministry of Defense

Ministry of W/A

NCW

Relevant NGOs
	Contents of 1325 incorporated to policies and programs
Guidelines developed


	.050 million



	Inadequate representation of women appointed at  decision making levels In conflict prevention,

management and resolution


	I . Advocacy campaigns for appointing women to decision making levels of the institutions dealing with peace and security
ii. Provisions to be made in appointing structures for women to be appointed to Boards of Management and higher executive levels of institutions working on peace building and rehabilitation

iii. Enactment of Women’s Rights Bill for promotion of women’s rights and ensuring equality in all peace related activities
Conducting capacity development programs to enhance advocacy skills of public servants, political activists, journalists  working in the area of peace, development and gender equality 


	NCW

Relevant NGOs

Presidential Secretariat,

Prime Ministers office

Relevant public and private institutions

Ministry of W/A

M/Women’s Affairs

NCW

M/WA

NCW

Relevant NGOs


	40% women  representation  at higher decision making levels in 2018
At least 30% women representatives in Boards by 2018
Women’s Rights Bill enacted
Capacity development programmes conducted as planned

Relevant groups sensitized towards gender
	.5 million

2.0 million



	More women representation in  political bodies 
	Conduct capacity development programs for potential women leaders to enter into politics
Encourage and support women to file candidacy in elections

Introducing a quota system enabling more women to enter into political bodies
	NCW
Women’s Bureau

NGOs

NCW

NGOs

Presidential Secretariat

Prime Ministers  office

Election Commissioner

M/Local Government


	More women inspired to enter into political bodies.
30% women included in  nominations lists
Amendments made to the Constitution and Local Governments Election Act and Provincial Council Act  

	2.0 million



	Lack of knowledge on  the contents of 1325 and inall matters related to peace keeping and rebuilding by policy makers and communities
Insensitivity of security forces on gender
Women lack leadership skills and capacity   to involve them in conflict transformation 
	Raising awareness among policy makers at national and district level on Un Resolution 1325

ii. Raising awareness among communities in the conflict affected areas on UN Resolution 1325

iii. Media campaigns to create awareness on Res: 1325

iv. Documenting women’s efforts in peace building and disseminate at workshops

i. Incorporating gender into training programs of security forces

Developing guidelines for incorporation gender into training of security forces

Capacity building of women leadership and skills for formal peace building
	M/WA

NCW

NGOs

NCW

Relevant NGOs
	More resources allocated by policy makers for the implementation of 1325
Community Based Organizations  are sensitive towards gender

The public is aware of contents of 1325

Documents prepared and disseminated

Training modules on 1325 prepared and  gender incorporated to the training curriculum
Capacity enhanced


	1.0 million

1.0 million

1.0 million

.5 million

.10 million

1.0 million



	                                                          SECURITY

	Prompt respond to cases on Gender based Violence

	Formulate necessary mechanisms for carrying out immediate investigations and actions in incidents of VAW by maintaining confidentiality and dignity
	Department of Police

Armed Forces

Jidiciary
	Zero delays in carrying out investigations
Increase of cases reported


	

	Lack of capacity and skills among officers working at the operational level to deal with VAW.
	1.Training and capacity building of Women Development Officers,Child Protection Officers,Probation Officers Judiciary, Police, Armed Forces, Health Officers, media and educational institutions

ii. Integrate relevantsubject areas  in training programmes


	M/Women’s Affairs

NCW

Department of Police

Relevant NGOs

Women’s Bureau

NCW

Department of Police
	Capacity enhanced

No. of training programs conducted

VAW included in training programmes

	3.0million
.1 million



	Inadequate services to address GBV at the periphery
	i. Provide prompt and free legal service to women and girls  in conflict affected areas

ii.Provide psycho social and legal counseling to women and girl victims of GBV 

iii. Provide  shelters for women victims of violence

iv.Strengthen the services and equip Women and Children’s Desks to provide a better services to the public
	Legal Aid Commission

M/Women’s Affairs

Women’s Bureau

M/Social Services

M/Health

Relevant NGOs

Women”s Bureau

Relevant NGOs

M/Security

Department of Police

M/WA

Donor Agencies


	Free legal aid available for women victims

Availability of adequate no. of counselors at the periphery

Adequate number of shelters established

Adequate office space provided

Adequately equipped

	4.0 million

3.0 million



	Discriminatory attitudes of men towards VAW 
	Increasing engagement of men in responding to and preventing VAW
	M/Women’s Affairs

Women’s Bureau

NCW

Relevant NGOs
	Decrease of number of cases reported
	1.0 million



	Inadequacy of data on VAW

	Promoting data collection of VAW incidences and legal action taken to address them
	M/WA
NCW

Police Department
	Data base established
	.050

	Inadequacy of knowledge by women and girls on GBV
	Awareness raising on GBV and the laws in particular and the services available to women, girls and combatants

Incorporate women, peace and security issues in school curriculum and in other non formal education programmes
	M/WA
NCW

Women’s Bureau

M/Education


	Increase of cases reported

Contents of 1325 incorporated in school curriculum
	1.0 million
.2 0 million



	                                                                                      DEVELOPMENT



	Issue
	Specific actions
	Implementing agency
	Indicators
	Estimate

	Gender is not addressed in reconstruction and rehabilitation programmes
	i. Developing guidelines on how to mainstream gender in reconstruction and rehabilitation work

ii. Gender mainstreaming in reconstruction and rehabilitation activities
iii. Gender sensitive

capacity building

training for the policy makers and planners working on  reconstruction and rehabilitation work

	M/ Rehabilitation and Reconstruction

M/WA

NCW

Relevant NGOs

M/WA

NCW

Relevant NGOs
	Gender incorporated in rebuilding programs

More resources allocated  for gender programmes

Guidelines available
More resources provided for gender programmes


	.1 million

.5 million



	High poverty among  war affected women, and female heads of householdswidows
	i. Introducing skill oriented  training and livelihood programs for conflict affected women and girls based on their interests, ability and market potential

ii. Introducing home gardening and animal husbandry programs for women 

ii. Providing vocational training targeting local and foreign employment

iii. Providing seed money and interest free loans to women who have received training for income generation 

iv. Establishing a network of savings and credit societies enabling women to obtain credit 
Securing and expanding market opportunities  for female entrepreneurs
Encouraging private sector to open up industries specially in the conflict affected areas to provide employment for females
Make provisions for  child care facilities targeted to conflict affected employees or working women as per the need


	M/WA

Women’s Bureau
M/Samurdhi Development

Relevant NGOs

Provincial Councils

Women’s Bureau

M/Agriculture

M/Vocational Training

M/ Samurdhi

M/Reconstruction and Rehabilitation

Women’s Bureau

Women’s Bureau

Provincial Councils

CBOs

Provincial councils

Women’s bureau

Private sector
	Lowering poverty of the relevant groups
Lowering of poverty levels

More women entered in to non traditional vocations local and abroad

Unemployment reduced

Income of informal sector women enhanced
Local credit organizations formed

Women obtaining credit from local savings groups
	1.0 million

2.0 million

2.0 million



	Inadequacy of addressing basic needs of women
	Provision of shelter, including water and sanitation facilities specially to disadvantaged female heads of households and poor women 
	M/ Housing

National Water Supplies and Drainage Board

Provincial Councils
	Shelter provided to 80% female heads of households  families by 2017

Pipe borne water provided to 80% female heads of households by 2017
	1.million




