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Submitted by:
Pastoral Social Cáritas Ecuador, an organization of the Catholic Church and part of the Ecuadorian Episcopal Conference, is a non-profit organization that, from the perspective of Integral and Solidary Human Development, accompanies people and communities in contexts of vulnerability and exclusion.
Corporación Alianza Migrante (AM) is a platform of organizations formed and led by migrants, refugees, returnees, deportees and asylum seekers, which promotes the defence of rights, dialogue with the State and international bodies, and coordination with social networks under the principles of dignity, justice and interculturality, embodying the motto «Nothing about migrants without migrants».
Comité Permanente por la Defensa de los Derechos Humanos (CDH) is a non-governmental organization based in Guayaquil, founded in 1982, dedicated to the analysis, documentation and defence of human rights through strategic litigation, community training and advocacy before national and international mechanisms, with particular attention to populations in vulnerable situations.
Introduction
1.	This report is submitted by the Coalition of Social Organizations of Ecuador —comprising Cáritas Ecuador, the CDH and Alianza Migrante, among others— on the occasion of Ecuador’s IV periodic review before the CMW, whose constructive dialogue is scheduled between 28 May and 12 June 2026. It complements and contrasts the State’s response to the LoIPR (CMW/C/ECU/QPR/4), adopted at the Committee’s 40th session in April 2025. The period analysed covers 2017 to the first quarter of 2026, with emphasis on normative changes since 2021. The report focuses on issues that the State does not adequately report, that present documented structural gaps, or that have been explicitly raised by the Committee in the LoIPR.
2.	The report documents a structural pattern of erosion of rights guarantees for migrants in Ecuador, in a context marked by regressive legislative reforms, growing securitisation of migration policy and the impact of the internal armed conflict declared in 2024. Drawing on empirical evidence, documented cases and normative analysis, it identifies systematic gaps between the State’s obligations under the Convention and their effective implementation. The cases included are not isolated incidents, but expressions of recurrent practices that disproportionately affect migrants, refugees, returnees and their families, with heightened impact on children, women and vulnerable populations.
1. General measures of implementation and institutional coordination
Responds to questions 1, 3 and 5 of the LoIPR
3.	Civil society participation in migration policy is formal rather than substantive. The CNIMH’s Advisory Council has civil society representation, but its members were selected in 2016–2017 (Resolution CPCCS-615-16-05-2017) and have not been renewed since. After nearly a decade without updating, they have lost organic ties with organisations actively working on human mobility, emptying the participatory mandate of meaningful content. The State’s response to the LoIPR also did not include a documented participatory process with civil society, contradicting the requirements of question 1 of the LoIPR itself.
4.	The absence of a centralised, disaggregated statistical system on migration persists: records scattered across the Foreign Ministry, the Ministry of Interior and the Chancellery do not allow for a reliable count of irregular migrant workers, deportee profiles or children (NNA) in mobility. This gap was flagged in the 2017 Concluding Observations and has not been addressed. The internal armed conflict declared in 2024 has worsened coordination: the military assumed immigration control functions without protocols or independent oversight.
Recommendations to the Ecuadorian State
1. Establish a centralised statistical system, disaggregated by sex, age, nationality, migration status and occupation, that regularly reports on all articles of the Convention.
1. Immediately convene a new selection process for civil society representatives to the CNIMH —whose appointment dates from 2017 and has not been renewed— ensuring organic ties with organisations active in human mobility and periodic accountability mechanisms to civil society.
1. Ensure the CNIMH Advisory Council operates regularly, with public sessions and effective feedback mechanisms with civil society organisations.
1. Define by law the limits of military competence in immigration control and establish independent oversight mechanisms.

2. Non-discrimination, xenophobia and criminalisation of migration
Responds to question 7 of the LoIPR — Art. 7 of the Convention
5.	The context of insecurity and economic crisis has intensified criminalising discourses on migration: during the 2025–2026 electoral campaigns, statements by candidates and officials were documented that systematically associated Venezuelan and Colombian migration with organised crime, without State correction or sanction. The LOMH reform in force since October 2025 introduces discretionary ‘public security’ criteria as grounds for deportation and visa revocation without a prior conviction, contradicting the principle of presumption of innocence. In provinces with high migrant concentrations —Imbabura, Sucumbíos, Esmeraldas— discrimination persists in access to basic services, education and employment, with no territorially targeted intercultural integration programmes.
Recommendations to the Ecuadorian State
1. Effectively sanction hate speech and criminalising narratives against migration from public officials and candidates, in compliance with Art. 7 of the Convention.
1. Review the ‘public security’ criteria introduced in the October 2025 reform to ensure they are not applied in a discriminatory manner or without prior judicial oversight.
1. Implement territorially targeted intercultural integration and anti-xenophobia programmes in provinces with high migrant populations.

3. Express deportations, inadmissions and procedural guarantees
Responds to questions 8, 9 and 10 of the LoIPR — Arts. 16–18 and 22 of the Convention
6.	Reforms to the Organic Law on Human Mobility (LOMH) and their application since 2021 have established a consistent pattern of weakening procedural guarantees in migration matters. This pattern is characterised by the use of broad ‘public security’ grounds, the use of classified information without access for the defence, and the acceleration of administrative procedures that curtail the right to due process.
7.	Although the Constitutional Court has prohibited deprivation of liberty on grounds of irregular migration status, discriminatory migration controls, and has confirmed deportation as a last resort, LOMH reforms since 2021 have introduced ‘express deportations’ combining: (a) ‘security’ grounds to immediately revoke visas; (b) ‘classified’ reports not disclosed to the defence; and (c) accelerated hearings that violate due process.
8.	The following documented cases illustrate this systematic pattern:
1. Alondra Santiago case (2024–2025): visa revocation of a Cuban journalist based on a classified report from the Ministry of Interior, without full access to the file or effective defence. Human rights organisations widely challenged the case as an instrumentalisation of migration law against freedom of expression.
1. Lautaro Bernat case (2025): Spanish journalist detained and deported within hours during social protests, invoking a ‘threat’ ground based on a classified report. Organisations denounced denial of the right to defence and consular contact.
1. Collective deportations of Colombians (2025): mass accelerated transfer of Colombian detainees from Ecuadorian prisons to Rumichaca, without individualisation of cases or coordination with Colombia, triggering a diplomatic dispute and concerns about collective expulsions prohibited under Art. 22 of the Convention.
1. Iranian national case (March 2026): near-immediate deportation following an operation by the Migration Undersecretariat, based on classified information, restricted access to the file and incommunicado detention.
1. Operation ‘Pandora’ (Imbabura, March 2026): 144 migrants subjected to administrative migration proceedings with wide margins of discretion, possible ethnic-national profiling and risks of disguised collective expulsion, according to INREDH.
9.	The state of emergency since 2024 granted the military immigration control functions without specific protocols or independent oversight, generating arbitrary detention of migrants in militarised contexts.
Recommendations to the Ecuadorian State
1. Ensure that all deportation proceedings comply with the guarantees of Art. 22 of the Convention: competent authority, procedure established by law, suspensive remedy and individual case assessment.
1. Prohibit the use of ‘classified’ or ‘secret’ reports as the sole basis for deportation or visa revocation decisions, guaranteeing the right to a defence.
1. Establish independent judicial oversight of migration control operations, especially when they involve military forces.
1. Investigate the documented cases of express and collective deportation to determine responsibilities and establish reparation measures.

4. Migration regularisation and sanctions
Responds to questions 22, 23, 24, 25, 26 and 27 of the LoIPR — Arts. 69–71 of the Convention
10.	In the first quarter of 2026, migration regularisation is in structural crisis due to three concurrent factors: (a) Executive Decree 560 (March 2025) suspended the extraordinary regularisation process of Decree 370 (August 2024), leaving tens of thousands in irregular status with no alternative. (b) The closure of Venezuelan consulates in Quito and Guayaquil prevents thousands of Venezuelan nationals from obtaining apostilled criminal records or renewing passports, blocking access to the ordinary visa system through no fault of their own. (c) The LOMH Reform Act (October 2025) increased administrative discretion to deny visas under the ‘public security threat’ category without a prior conviction, restricted family-based regularisation by requiring income equal to the basic consumer basket, and allows a preliminary criminal investigation to be used as grounds for visa revocation, violating the presumption of innocence. Added to this are the monetary sanctions of Ministerial Agreement 907 of 2018, creating a vicious cycle: irregular status generates fines, fines prevent regularisation.
Recommendations to the Ecuadorian State
1. Restore and expand an accessible extraordinary regularisation process, free of charge or at reduced cost, that addresses situations of supervening irregular status arising from the suspension of Decree 370 and the closure of Venezuelan consulates.
1. Adopt specific measures for Venezuelan nationals who cannot obtain documentation through no fault of their own, establishing alternative accreditation procedures.
1. Review the October 2025 reform to eliminate discretionary ‘security’ criteria as grounds for visa denial without prior judicial oversight.
1. Eliminate monetary sanctions that obstruct access to migration regularisation, in compliance with Constitutional Court ruling 14-19-IN/23.

5. Labour rights, social security and exploitation
Responds to questions 12 and 13 of the LoIPR — Arts. 25–28 of the Convention
11.	The labour situation of migrants in Ecuador shows structural precariousness: 47% earn below the Unified Basic Wage (SBU); university-qualified professionals accept salaries up to 40% lower because they cannot register their degrees with SENESCYT while in irregular status; 85% work without a written contract, facilitating the omission of overtime, bonuses and IESS affiliation. Access to labour justice is blocked by the well-founded fear that complaints will trigger notification to immigration authorities; proceedings take 18 to 24 months. Discrimination is intersectional, affecting women, older persons, persons with disabilities and LGBTIQ+ people most intensely. With average incomes of $250–$300 against minimum household expenses of $550 per month for a one-child family, the structural gap drives child labour and school dropout. At the Penitenciária del Litoral, the CDH recorded over 1,000 deaths from tuberculosis and malnutrition in 2025; migrant detainees lack family networks in the country, preventing access to legal defence and making it difficult for their families to be notified even in the event of death.
Recommendations to the Ecuadorian State
1. Ensure that labour inspections effectively protect migrant workers regardless of their migration status, without automatic notification to immigration control authorities.
1. Adopt specific measures to facilitate the registration of professional degrees of migrants with SENESCYT, eliminating the regular migration status requirement for this procedure.
1. Guarantee effective medical care, legal representation and consular communication for migrant detainees, with disaggregated data on their situation.
1. Publish disaggregated statistics on migrant workers in the prison system and adopt notification protocols for families and consulates.

6. Forced internal displacement and its impact on migrant workers
Responds to question 4 of the LoIPR — Arts. 8–10 of the Convention
12.	Armed group violence has generated forced internal displacement in Ecuador with a direct impact on the rights of migrant workers in two dimensions. First, the migrant and refugee population —especially Colombian and Venezuelan— suffers double displacement: having fled their countries of origin, they are again displaced by violence in Ecuador. The CDH has identified cases of people who, after internal displacement, are forced to leave the country. This population cannot access protection mechanisms for internally displaced persons as non-nationals, nor can it return to its country of origin, creating a legal limbo that simultaneously violates the ICRMW and refugee protection standards. Second, violence generates forced emigration of Ecuadorian citizens: journalists, human rights defenders and community leaders have had to leave the country due to threats from organised criminal groups. Fundamedios has recorded cases of media workers forced to abandon Ecuador; this phenomenon is absent from the State’s response to the LoIPR. The massacre of 7 March 2025 in Socio Vivienda (Guayaquil) forced more than 300 families to flee. According to Cáritas/ProLAC data from 256 displaced households, 46% require employment support and income comes mainly from casual work (28%), subsistence enterprises (27%) and street vending (20%); lack of documentation drives irregular migration and exposure to trafficking networks.
Yojalber Ramírez case: enforced disappearance
13.	The Yojalber Ramírez case illustrates the extreme vulnerability of migrants in emergency zones: on 7 December 2024, this Venezuelan national was detained and tortured by military personnel in the province of Bolívar. He was removed from the vehicle before reaching the destination; three shots were heard, and he has been missing since. Five military personnel have been charged. The lack of formal recognition of forced internal displacement in Ecuador prevents an adequate State response: there are no identification systems or specific policies for this population.
Recommendations to the Ecuadorian State
1. Formally recognise forced internal displacement as a differentiated problem and implement identification, registration and rights-based protection mechanisms, including for the migrant and refugee population suffering double displacement in Ecuadorian territory.
1. Adopt specific protection measures for migrant and refugee victims of forced internal displacement, recognising their particular situation of double vulnerability and guaranteeing access to protection mechanisms equivalent to those available to nationals.
1. Document and address the forced international displacement of Ecuadorian nationals driven by threats from non-State armed groups, including journalists and human rights defenders, coordinating with organisations such as Fundamedios to identify cases.
1. Guarantee access to decent employment for internally displaced persons through specific labour insertion programmes.
1. Conduct a thorough, impartial and timely investigation into the enforced disappearance of Yojalber Ramírez and guarantee truth, justice and reparation for his family.
1. Adopt specific protocols for the protection of migrants in areas declared under a state of emergency.

7. Migrant children, family reunification and migrant women
Responds to questions 14, 15, 16, 17 and 19 of the LoIPR — Arts. 30 and 44 of the Convention
a) Children and adolescents in mobility
14.	Between 2023 and 2024, Ecuador received more than 400,000 Venezuelan nationals, 33% of whom are children and adolescents (≈48,554), according to UNICEF; over 2,000 arrived alone or separated from their families (GTRM). 85% of respondents know of children in transit exposed to risks: sleeping outdoors (31.2%), dangerous border crossings (16.1%) and child labour (7.1%). The Constitutional Court (rulings 2120-19-JP/21 and 212-20-EP/24) prohibited border refusal and ordered an attention protocol; however, no data exist on its implementation and it does not cover children who fall into irregular status after entry.
b) Liam Conejo Ramos case: consular inaction in the detention of an Ecuadorian child by ICE
15.	On 20 January 2026, Liam Conejo Ramos, a five-year-old Ecuadorian boy, was detained together with his father by ICE agents in Minneapolis on their way back from preschool, despite having an active asylum case. Education authorities reported that ICE allegedly used the child as ‘bait’ to verify the presence of adults in his home. The Ecuadorian Chancellery justified its limited intervention by stating that ‘the family has asked us not to intervene’, contradicting the obligation of consular assistance ex officio under Art. 23 of the Convention. Father and son were released on 1 February by judicial order.
c) Family reunification
16.	The income requirement equivalent to the basic consumer basket for family-based visas —introduced in 2025— obstructs family reunification, especially for families with supervening irregular status. Follow-up on Constitutional Court ruling 2120-19-JP/21 on family reunification has not been reported transparently.
d) Migrant women
17.	Migrant women face double vulnerability: migration-related discrimination and gender inequality. Displaced female heads of household bear the main burden of family care while entering the labour market informally; shelters for gender-based violence victims are scarce and migrant sex workers lack accessible reporting and protection mechanisms. Gender-disaggregated data on all dimensions of the Convention are insufficient.
Recommendations to the Ecuadorian State
1. Ensure the effective implementation of the protection protocol for children in mobility, including those who fall into irregular status after entry, with public and periodic statistical data.
1. Establish consular protocols guaranteeing active, ex officio assistance to Ecuadorian minors in vulnerable situations abroad, regardless of whether the family or their legal representative requests such intervention, in compliance with Art. 23 of the Convention.
1. Adopt a clear diplomatic position against the use of children in third-country migration operations affecting Ecuadorian nationals, denouncing before relevant international forums practices that violate the principle of the best interests of the child.
1. Eliminate economic requirements for family-based visas that constitute a disproportionate obstacle to family reunification.
1. Expand the network of shelters for migrant women who are victims of gender-based violence across the national territory.
1. Produce and publish gender-disaggregated data on all dimensions of human mobility covered by the Convention.

8. Ecuadorian returnees and trafficking in persons
Responds to questions 18, 20 and 21 of the LoIPR — Arts. 67 and 68 of the Convention
a) Returnees and deportees from the United States
18.	According to IOM, approximately 160,000 Ecuadorians returned from abroad in the past five years, yet only 18,984 returnee migrant certificates have been issued as of 27 January 2025, evidencing serious under-registration and inaccessibility of the mechanism. Between 2023 and 2025, 41,664 Ecuadorians were deported from the US; in 2025 alone, 9,351 deportations were recorded from the New York area. In April 2026, at least three Ecuadorian nationals were deported by the US not to Ecuador but to the Democratic Republic of the Congo (DRC), under an agreement between Washington and Kinshasa; they arrived in a country with no cultural or linguistic ties to them, under Congolese police custody. Former Vice-Chancellor Fernando Yépez described this as ‘a demonstration of the government’s indolence and the Chancellery’s inefficiency in protecting Ecuadorians abroad.’ Ecuador neither negotiated protection clauses for its nationals in that agreement nor adopted a preventive diplomatic position. Forced re-emigration is another sign of failure: 9 in 10 returnees from Spain and half of those from the US wish to emigrate again. The Ayalán and Santa Rosa plots (over 400 families) remain unadjudicated after 10 years. The assassination of migrant leader Jorge Humberto Jijón (October 2025) remains without effective judicial investigation. Remittances reached a historic record of USD 7,729.5 million in 2025 (5.9% of GDP), while the State fails to meet its protection obligations.
b) Trafficking in persons and smuggling of migrants
19.	Ecuador remains a country of origin, transit and destination for human trafficking. The forced recruitment of children and adolescents by non-State armed groups —intensified by the internal conflict— constitutes a form of trafficking under the Palermo Protocol and CMW standards, affecting both Ecuadorian children and children of migrants. Despite prior Committee recommendations, there is no substantive implementation. No special protection system exists for trafficking victims independent of the Victim and Witness Protection System; public policy has not been updated since 2019; and the closure of Venezuelan consulates together with supervening irregular status increases exposure to trafficking and smuggling networks.
Recommendations to the Ecuadorian State
1. Adopt a firm and immediate diplomatic position against the US practice of deporting Ecuadorian migrants to third countries, demanding the return of nationals sent to the DRC and negotiating specific protection clauses for Ecuadorian nationals in any migration agreement involving the United States.
1. Strengthen the consular network in the US to guarantee legal assistance, support in detention and deportation proceedings, and timely communication with families in Ecuador, in compliance with Art. 23 of the Convention.
1. Formulate a Sustainable Assistance and Reintegration Plan for returnees and deportees, with specific resources and measurable targets, beyond emergency plans.
1. Reform the returnee certification system to guarantee accessibility and eliminate expiry deadlines for access to benefits.
1. Conclude without further delay the adjudication of the Ayalán and Santa Rosa plots, offer public apologies to the affected families and provide redress for the harm caused.
1. Create a special protection system for trafficking victims, independent of the Victim and Witness Protection System, and update public policy in this area.
1. Adopt urgent measures to protect the population in supervening irregular status from the risk of recruitment by trafficking and smuggling networks.

20.	The Coalition of Social Organizations of Ecuador trusts that the concerns and recommendations documented in this report will contribute to the constructive dialogue with the Committee and strengthen the concluding observations directed at the Ecuadorian State. The facts described here are not isolated expressions of institutional failures, but manifestations of a structural pattern that requires concrete and urgent normative, political and diplomatic responses. Ecuadorian civil society reiterates its commitment to collaborate with the Committee in following up on the recommendations and in building a migration policy that honours the State’s commitments under the Convention and guarantees the dignity of all persons in human mobility.
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