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Administration of juvenile justice

1. Juvenile Justice is one of the key priorities for the Government of Georgia. Tangible results from the new wave of reforms carried out over the past several years are already visible. 

2. Juvenile Justice (JJ) Reform is part of the overall Criminal Justice Reform in Georgia that is led by the Criminal Justice Reform Inter-Agency Coordination Council (the Council)[footnoteRef:1].  In 2009, the Council adopted the Criminal Justice Reform Strategy and its respective Action Plan, which includes a specific chapter on JJ. The JJ Strategy was drafted by a specially mandated JJ Working Group with the active involvement of government agencies, as well as non-governmental and international organizations, including UNICEF. It is a product of a comprehensive consultation process among national stakeholders and respective experts. The JJ Strategy and Action Plan address prevention of juvenile delinquency, improvement of fair trial guarantees, promotion of alternatives to criminal proceedings/prosecution, provision of education, reintegration and rehabilitation schemes for children in conflict with law (juveniles deprived of liberty and juveniles on probation), raising professional capacity among justice professional encountering juveniles and development of comprehensive data on juveniles. The Strategy and Action Plan are updated annually.  [1:  Established by Decree (on “Approving the Composition and Statute of the Inter-Agency Coordination Council implementing the Criminal Justice Reform”) of the President of Georgia, No. 591, 13 December 2008.] 


3. In 2012, UNICEF Georgia conducted a detailed analysis of the problematic issues of the CCG with respect to the criminal responsibility of juveniles. UNICEF’s recommendations for legislative amendments were thoroughly analyzed by the MoJ. The recommendations and findings of research were also discussed at the meeting of the JJ Working Group held in January 2013. Relevant chapters of the CCG were analyzed in detail at a retreat held on 15-17 March 2013, where Georgian and foreign experts were strongly advocating idea of adoption of separate code regulating all aspects of juvenile justice. The Minister of Justice endorsed elaboration of a special Juvenile Justice Code and decided to create a working group with this mandate. This decision was widely welcomed by the JJ Working Group as it is considered to constitute the best practice throughout the globe. The drafting of the Juvenile Justice Code is currently ongoing in partnership and with the support of the EU Technical Assistance Project and UNICEF. 

4. In 2013, the UNICEF Georgia elaborated policy option paper - “Justice for Children in Georgia” which proposes the options for policy and legislative reform in order to ensure better realization of children’s rights in all areas of the legal system. This concept was widely welcomed by the MOJ and discussed within the JJ Working Group. As a result, it was decided to translate this policy paper into the JJ Strategy and broaden the existing concept of “juvenile justice” to that of “justice for children”. Moreover, in 2013 the composition of the JJ Working Group was renewed and representatives from academia as well as non-governmental organizations were included.

Legal Safeguards for Juveniles during Criminal Proceedings
5. Since 2010 Georgian legislative framework has evolved significantly. This includes the adoption of the new Criminal Procedure Code of Georgia (CPCG) and Code on Imprisonment, which establish effective guarantees for the protection of the rights of juvenile offenders. According to Article 38 paragraph 16 of the CPCG, the list of rights does not restrict the right of the defendant to enjoy all other rights granted to him/her by legislation and by the international treaties of Georgia.

6. Article 83 (4) of the Constitution of Georgia prohibits the creation of either extraordinary or special courts. Hence, the Georgian legal system does not provide for juvenile courts. However, pursuant to chapter XXVIII (Criminal Proceedings on Crimes Committed by Juveniles) of CPCG as well as to section V of the CCG, criminal law and proceedings for juvenile offenders, in certain  instances, are different from those of adult offenders, and are subject to different criminal rules. Moreover, for juvenile offenders separate sentences are determined[footnoteRef:2] (length of sentences are shorter: maximum term of imprisonment for offender under 16 shall be 10 years, and for offender under 18 shall be 15 years) and only the judge, with a specialized training in juvenile matters and psychology can participate in a court hearing where the offenders are under aged (Article 319 CPCG). Furthermore, according to the Decision of the High Council of Justice of Georgia of 11 March 2013, in order to better protect the best interests of child there is a group of judges who hear only the cases of juvenile offenders at the Tbilisi City Court. The trainings for this latter category of judges are held in partnership with UNICEF. [2:  See articles 82-88 of the Criminal Code of Georgia. ] 


7. The criminal procedure for juvenile cases shall apply to the person who was under 18 at the moment of commencement of prosecution against him/her. The criminal procedure against the defendant having reached 18 year shall continue in line with general rules.[footnoteRef:3] The CPCG provides for protection of juvenile’s dignity, guaranteeing juvenile’s special treatment at any stage of the proceedings - special attention shall be paid to the juvenile at all stages of the proceedings. His/her age, the special public interest in re-socialization, as well as necessity of assistance for his/her renewed mentoring, shall be taken into account. While processing the criminal case against the juvenile, full observance of the international guarantees on the rights of the child shall be mandatory. [footnoteRef:4]  [3:  Article 315, Criminal Procedure Code of Georgia (2009).]  [4:  Article 316, Criminal Procedure Code of Georgia (2009).] 


8. The juvenile’s legal representative may independently select and retain a counsel for a juvenile defendant.[footnoteRef:5] It shall be obligatory for a defendant to have a defense counsel if a defendant is a juvenile.[footnoteRef:6] Special rule of examination of juvenile is determined by CPCG as well. A juvenile shall be examined in the presence of his/her legal representative, or psychologist.[footnoteRef:7] A person under the age of 14 can only be examined with the consent of and in the presence of the legal representative. He/she shall have the right to express his/her opinion and to clarify a question asked, with the permission of the court. A witness under the age of 14 years shall be told about his/her duty to tell only the truth, but shall not be warned about criminal liability for refusing to testify, giving false and substantially contradictory testimony.[footnoteRef:8]  [5:  Article 321, Criminal Procedure Code of Georgia (2009).]  [6:  Article 45, Criminal Procedure Code of Georgia (2009).]  [7:  Article 116.2, Criminal Procedure Code of Georgia (2009).]  [8:  Article 116.3, Criminal Procedure Code of Georgia (2009)] 


9. The court hearing involving a juvenile defendant shall be closed. The parent, legal representative, close relative, or the teacher of a juvenile defendant shall be entitled to participate in hearing/proceedings. Yet if necessary for the protection of the juvenile’s interests, the court may prohibit them to attend the court hearing or participate in the procedural actions.[footnoteRef:9]  [9:  Article 317, Criminal Procedure Code of Georgia (2009).] 


Legal assistance
10. In order to ensure institutional and functional independence of the Legal Aid Service (hereinafter LAS), the Ministry of Corrections of Georgia initiated relevant legislative amendments to the Georgia law on Legal Aid. Pursuant to amendments, the LAS will no longer be under the Ministry of Corrections of Georgia and will be functioning as an independent Legal Entity of Public Law accountable only before the Parliament of Georgia. LAS fully upholds the recommendation provided in the Policy Option Paper “Justice for Children in Georgia” prepared by the EU and UNICEF to ensure full and sustainable specialization of justice professional including legal aid lawyers. It is planned to deliver relevant trainings to legal aid lawyers. 

Prevention of juvenile crime
11. In 2011, within the framework of the JJ Working Group, the Strategy on Juvenile Crime Prevention was drafted and approved by the Council, and was adopted by the President of Georgia on 22 March 2012 by Order №235. The Strategy provides a national framework for preventing delinquency among juveniles in Georgia. It reflects principles and provisions of the Convention on the Rights of the Child. The Strategy is based on international standards and principles of juvenile crime prevention, as well as international experience and best practices. The strategy is exclusively offender-oriented and targets youth under 18. It aims to (i) develop the unified national policy for juvenile delinquency prevention, (ii) provide the basis for development of effective crime preventions measures and interventions and (iii) indicate responsible state institutions.

12. In order to reduce juvenile offending and rehabilitate and reintegrate juveniles in conflict with law a number of prevention programs are being implemented by the MOJ with substantial assistance from the donor community and active participation of relevant organizations.

13. “My Senior Friend” is a mentoring program, which has been implemented in the framework of active cooperation between the MoJ and the UN Association in Georgia.  Juveniles with high risk factors are referred to the program by Georgian state and non-governmental organizations.  The goal of the program is to support the process of cultivation of friendship between a juvenile and a young professional.  A senior friend spends time with the juvenile and mentors him/her the program should result in better school performance of juveniles, more sports activities and decrease in the recidivism rate. The MoJ has been involved in the implementation of the project till March 2013. The project is still being implemented by the UN Association in Georgia.

14. “The Choice is yours” project constitutes another initiative of the MoJ and has been implemented in schools in 2011-2012 years in cooperation with Ministry of Education and Sciences. Within the framework of the project successful graduates of the school met the pupils of the same school and delivered a presentation encouraging young people to live a healthy way of life by sharing with them their experiences of how they achieved success in their lives. During the project 11 successful and enthusiast role-models were selected and trained in healthy life style issues, HIV, crime and drug-abuse harm and prevention as well as in effective communication skills. The pilot project covered 12 schools from Tbilisi. 

15. The joint project “House of leaders” was launched in March 2013 by the Public Service Hall of the MoJ, the Ministry of Education and Science and the Ministry of Sport and Youth Affairs of Georgia.  The program covers all regions of Georgia and intends to provide various interesting opportunities to youth aged 14-18. Active students of the program throughout the whole year have the opportunity to participate in Summer School organized by the House of Leaders. Apart from that, the MoJ of Georgia will issue small grants for summer school participants to finance their projects in regions. During the past year, over 5000 high school students participated in the program.

16. The “Community Prosecution” project has been launched in 2006 and is implemented by the regional prosecutors. The general management of is performed by the Office of the Chief Prosecutor of Georgia. The Project concentrates on the reduction of crime problems in the community through alternative avenues of action. In particular, local prosecutors focus on the involvement of local community in the resolution of a crime or potential crime problem with the use of crime prevention approaches, without resorting to criminal prosecution mechanisms. Prosecutors also organize educational programs in local schools, where they visit and share opinions on the aforementioned subjects with high school students. Preventive work with children in conflict with law and potential juvenile delinquents is being done in close co-operation with police and the educational, social institutions (such as schools, probation service, etc) and direct dialogue with the families of such juveniles.

17. Prevention of substance abuse among juveniles is one of the top priorities for the Ministry of Internal Affairs of Georgia. In close cooperation with nongovernmental/international organizations, in collaboration with the Ministry of Education and Science of Georgia, international organization PH-International and with funding from the US International Bureau on Anti-Drug and Law Enforcement Cooperation, the Ministry has implemented the project “Legal Socialization Program” since 2008. The project aims to deliver joint classes on 'legal culture' for 9th grade school students by properly trained police officers and school teachers. For this purpose, two manuals on “Legal Culture” were prepared by the representatives of the Ministry of Internal Affairs and the Ministry of Education and Science of Georgia. One is designed for school students and the other for teachers and law enforcers. 

18. The program was established in the context of the mandatory subject of civil education. The aim of the subject is to deepen the knowledge of the school students about their rights and responsibilities and raise awareness on crimes and administrative offences. The topics are taught jointly by police officer and school teacher and cover: 1. Juvenile and Law; 2. Violence (including Domestic Violence and bulling a school); 3. Bad Habits (drug addiction, alcohol abuse, gambling, smoking etc.); 4. Organized Crime (Trafficking in human beings, illicit trafficking of drugs and arms); 5. Court trial (simulation of jury trail).

19. The third stage of Legal Socialization program has been completed during the 2011-2012 academic year, the project covered 40 public Schools of Georgia. 1500 students have been involved in the project. The fourth stage of Legal Socialization program has been completed during the 2012-2013 academic year, the project covered 47 public Schools of Georgia. Approximately 2753 students have been involved in the project. The fifth stage of Legal Socialization program is being implemented during the 2013-2014 academic year. It covers 30 public Schools of Georgia. Approximately 1200 students are involved in the project.

20. As an additional component of the project, school students visit various buildings of the Ministry of Internal Affairs, mainly the Academy of the Ministry, the building of emergency call center 112 and the building of forensic-criminalistics main division.

21. The Ministry of Internal Affairs is involved in implementing project “Sport + School + Police”, financed by the cross cultures project association. The goal of the project is to promote healthy lifestyle among juveniles and subsequently ensure prevention of crime. Activities of the project foresee organizing sport competitions throughout of Georgia. Local police officers guarantee safety of the participants and contribute to increasing the sense of civic responsibility of future generation by serving as a role model and conducting interactive dialogue with juveniles and their parents. 

22. Various sport activities in 2012 were held in 10 regions of Georgia with active participation of local Police representatives. During the period of 2013 sport competitions for juveniles were organized in 12 municipality entity of Georgia, with representatives of Patrol Police and district police attending the events. 

National Probation Agency
23. High attention is paid to the process of rehabilitation and re-socialization of juveniles both in the penitentiary and probation system. Besides probationers’ oversight, one of the main functions of the National Probation Agency is to support re-socialization and rehabilitation process of probationers through various educational and rehabilitation programs. Since October 2012, 2 697 probationers, among them 177 juvenile probationers, have participated and completed psycho-social rehabilitation programs, educational and vocational trainings and social-cultural activities. 

24. Within the framework of the individual risk assessment program, individual sentence planning is successfully implemented in relation to juvenile probationers by the social workers of the National Probation Agency. Social workers of the National Probation Agency also provide supervision over those juveniles who fall under diversion and mediation Program. 

Deprivation of liberty as a last resort
25. According to article 89 of CCG while sentencing a juvenile offender, consideration shall be given to offender’s living and upbringing conditions, level of mental development, health condition, other personal peculiarities, influence of seniors and to the desirability of promoting the child's reintegration and also to the public interest of the child's resocialization. According to procedural law, custody should be used as a last resort, and alternatives to prosecution, diversion as well as community service programs are essential. 

26. In conjunction with the Subparagraph “c” of Paragraph 71 of the Concluding Observations (CRC/C/GEO/CO/3),  amendments of 15 November 2010 to the CPCG granted prosecutor discretionary power not to initiate criminal prosecution or terminate already initiated criminal prosecution in case there is a reasonable ground that a person under eighteen for the first time committed a less serious or serious crime and there is no public interest in his/her prosecution. The eligibility criteria, conditions, confidentiality provisions and other elements of the program are provided in detail by the Guidelines on Diversion and Mediation for prosecutors adopted by the Minister of Justice of Georgia in 2012. The juveniles diverted from criminal proceedings do not have the criminal records. 

27. [bookmark: _GoBack]Juvenile Diversion and Mediation Program started in November of 2010 in four cities: Tbilisi, Kutaisi, Batumi and Rustavi. In 2011 and 2012, it was expanded in more cities; in 2013 the program covered   whole territory of Georgia. Now the coordinator of the program is Crime Prevention Center, under Ministry of Justice of Georgia. Since 2012 Crime Prevention Center, with help  of  international  organizations,  has  been  actively  involved  in  different  types  of  activities, trainings, working meetings and etc. on Juvenile Diversion and Mediation Program comprising prosecutors, social workers, mediators and students. It should be especially mentioned that from 682 diverted juveniles only 25 committed crime again.

28. Georgian government and various non-governmental organizations provide assistance to the juvenile. The goal of the program is to help the juvenile become an improved citizen of the society. That is why rehabilitation and the social integration of the juvenile are very important.

29. If there is a probable cause that a juvenile committed a less grave crime and he/she does not have a prior  criminal  record,  then  the  prosecutor  may  decide  to  divert  the  juvenile  from  criminal prosecution.

30. After making such a decision, the prosecutor will contact social worker and pass on the case-file of a juvenile to her. The social worker will then formulate a bio-psycho-social portrait of the juvenile. Then, bearing in mind the juvenile’s mental, physical and social conditions, prosecutor or mediator will draw up civil contract. The contract will be signed by the juvenile, his/her parent, prosecutor, social worker and the victim of the crime.  The victim is invited to participate in a mediation conference with a juvenile. A concept of mediation (using a restorative justice approach) is used to develop terms of the agreement. The juvenile will be provided with the services that he/she needs and will, also, be responsible to fulfill certain obligations. He will have to carry out a set of concrete actions.

31. The social worker will monitor how well the juvenile follows the terms of the contract. If the juvenile doesn’t benefit from this one chance and breaches the terms of the contract, the social worker will return the file of juvenile to the prosecutor. The prosecutor will then have the right to start or resume criminal prosecution against the juvenile.

32. The ultimate goal of the program is to provide one chance to the juvenile and help him fulfill his obligations. Another goal of the program is to increase the level of crime victim’s satisfaction and engage victims is supporting juveniles. The final goal of the program is to create a community, which is free of crime.

33. In relation to pre-trial detention, in accordance with the Criminal Procedure Code upon his/her apprehension every child is informed on his/her rights by police officer, and his/her parent or legal guardian is informed of the fact of his detention immediately. 

34. Furthermore, immediately upon arrival in Temporary Detention Isolator (TDI), the child is informed on his rights in a written form, in a wording/form understandable for every person in accordance with the acting Criminal Procedure Code of Georgia. After he or she has been brought to the TDI the child receives immediate access to lawyer, if he/she does not have the lawyer, the defense counsel shall be appointed on the State's expense. No interview of a child is conducted without the presence of his lawyer or psychologist specially invited in cases of child interrogation. 

35. In all TDIs throughout Georgia, children are placed separately from adults. During their detention which does not exceed 72 hours in case of criminal detention and 12 Hours in case of Administrative detention, doctors conduct medical-prophylactic supervision of all detainees; each detained child is provided with a clean mattress and blanket, as well as shower; each detained child is provided by food every day (three times a day) with respective meal portions.

36. Special attention is devoted to guarantee elimination of ill-treatment and ensuring proper conditions for detainees at the temporary detention isolators. Within the scope of the reforms at the MIA, needs assessment of the TDIs system, detainees and persons in administrative imprisonment was carried out. The existing practice and recommendations of different international and national human rights organizations were taken into consideration. Human rights standards are fully protected and respected at the isolators, the MIA ensured video monitoring in corridors of all TDIs, the number of staff members was increased, including female employees.

37. Detention is a type of preventive measures envisaged by the CPCG that can be imposed on a person in limited cases, when it is the only means (1) to prevent risk of absconding and obstruction of justice by the defendant, (2) to prevent obstruction in obtaining evidence, (3) to prevent further commission of a crime by the efendant[footnoteRef:10] The CPCG also provides non-custodial measures such as bail, placement of the minor under the supervision, agreement on non-leaving residence and relevant behavior, personal warranty[footnoteRef:11]. The CPCG describes in detail each of the pre-trial measure.  [10:  Article 205, Criminal Procedure Code of Georgia (2009).]  [11:  Article 199.1, Criminal Procedure Code of Georgia (2009).] 


38. As for the post-trial measures, if the court has found juvenile guilty of charge/s brought against him/her, the Court shall impose relevant sanction as envisaged by CCG. Since 2010 the community service (labor) has been expanded. As a first step in this direction, the Criminal Justice Reform Council along with major stakeholders organized a conference on Community Service in September 2010. Trainings of professionals (judges, probation officers) have been carried out to ensure the proper application of referred sanction to juveniles.

39. According to the Code of Imprisonment of Georgia (CIG) while enforcing the pre-trial detention and deprivation of liberty, the state shall provide protection of legal rights and freedoms, as well as of legal, social and personal safety of accused/convicted person.  Specificities of serving a sentence by juvenile convicts are regulated by a separate chapter of the CIG. A convicted person who has not reached the age of eighteen shall be placed in the special juvenile establishment.[footnoteRef:12] Nevertheless, in order to re-socialize, acquire general education and undergo vocational training, persons may be allowed to stay in the same facility until they reach 20 years upon their own application and decision of the Director of the institution.[footnoteRef:13] A juvenile in detention shall be provided with elementary and basic education,[footnoteRef:14] in line with the current educational standards of the country.[footnoteRef:15] [12:  Article 67.1, Code of Imprisonment of Georgia (2010).]  [13:  Article 68.1, Code of Imprisonment of Georgia (2010).]  [14:  Article 114.2, Code of Imprisonment of Georgia (2010).]  [15:  Article 71.2, Code of Imprisonment of Georgia (2010).
] 


Individual Sentence Planning
40. The Government of Georgia has made significant progress in reforming penitentiary system for juvenile convicts. In 2012, the Individual Sentence Planning (ISP) mechanism for convicted juveniles has been established by Decree No. 19 on the approval of the “Individual Sentence Planning Instructions” adopted by the Minister of Correction and Legal Aid. 

41. The individual sentence plan is elaborated for every convicted juvenile within a month after the entry into the penitentiary establishment. It is developed by a multidisciplinary Council composed of social worker, physiologist, teacher and doctor. The Council evaluates the juvenile and prepares recommendations for his/her plan, based on in-depth risks and needs assessment of a juvenile. It is reviewed every six months. The entire process takes place with the consent and active participation of the juvenile concerned.

42. In 2010, three Parole Boards were established in accordance with the New Code on Imprisonment, among which the Juvenile Parole Board is specifically designed to consider cases of convicted juveniles. The Boards are regulated by the MCLA Decree No. 151 of 2010 on the approval of the “Statute of Parole Boards”. Accordingly, the Board is authorized to grant parole only in case the convict has actually served:
a) no less than one third of the sentence imposed for a misdemeanor;
b) no less than half of the sentence imposed for any grave offence;
c) no less than two thirds of the sentence imposed for any especially grave offence.[footnoteRef:16] [16:  Article 40, Code of Imprisonment of Georgia (2010).] 


43. The Board is obliged to consider a case of juvenile every three months from a moment s/he becomes eligible for the parole consideration. It can make a decision on conditional release of juvenile convicts or replacement of a part of sentence. 

44. In reviewing a parole case file, the Parole Boards used to take into consideration several criteria e.g. the category of crime, conduct of convict in the penitentiary establishment and previous conviction record.[footnoteRef:17] However, previously this information was very brief and did not allow for thorough examination of the case. Currently, the Juvenile Parole Board conducts a full oral hearing and examines the full report about the juvenile in question, including the social worker’s recommendations about measures needed after his/her release. The hearings are conducted at the penitentiary establishments with the participation of all interested parties: juvenile, his/her parents, legal representative as well as representative from the penitentiary establishment where the juvenile is serving his/her sentence. The Board is authorized to request any additional information in relation to the juvenile concerned. Thanks to these procedural improvements the whole process of case review became much more systematic, effective and comprehensive.   [17:  Article 42.3, Code of Imprisonment of Georgia (2010).] 


Conditions of detention
45. Overcrowding was one of the main challenges faced by the penitentiary system. This was reflected on prisoners’ living conditions as well as on the quality of healthcare provision. A number of reforms were carried out to solve this problem. As of 29 September 2012, the total prison population comprised 22.296 individuals, among which 127 juvenile inmates. 

46. As a result of the law on Amnesty, efficient work of the revised parole boards, standing commission on early conditional release and the Joint Permanent Commission of Ministry of Corrections of Georgia and the Ministry of Labour, Health and Social Affairs of Georgia, prison overcrowding issue was efficiently addressed. Hence, in a year, prison population has decreased by 53% i.e. 10 256 inmates and as of December 31, 2013 total number of prison population comprised 9 093 individuals, among them 86 juvenile inmates (39 % decrease in number of juvenile inmate, i.e. 48 juvenile inmates);   

47. The reduction in number of inmates enabled the Ministry of Corrections of Georgia to reallocate resources for the rehabilitation of the penitentiary establishments with poor living conditions. In the beginning of 2013, reconstruction of special establishment for juvenile inmates has been finalized and fully equipped with the new furniture. As a result the special establishment for juveniles entirely meets European standards (minimum living space is 4.5 square meters per juvenile inmate).

48. A new building for education and rehabilitation purposes is functioning on the premises of the special establishment for juveniles. A school for primary education is located on the first floor of this building, a new modern type library is functioning on the second floor alongside with the space where various educational courses and psycho-rehabilitation programs for juveniles are organised. Education standards in the school for juvenile inmates is in line with the level of education offered in the public schools. 

49. Pursuant to the amendments to the Code of Imprisonment submitted by the Ministry of Corrections of Georgia to the Parliament of Georgia, and in order to encourage juveniles’  rehabilitation process, №11 special establishment for juveniles will soon be renamed to Juvenile‘s Rehabilitation Facility, which implies to change not only the name, but also the approach towards juvenile offenders; In addition, according to the amendments, the number of long-term and short-term visits will be increased, which means that, within one month juvenile inmates will enjoy 4 long and 4 short visits, as for encouragement there will be 2 additional visits, instead of 1 additional visit. 

50. As part of the reform process, major investments in the medical field have been made. A 71%  increase of the penitentiary healthcare budget in 2013 has brought annual healthcare expenses per inmate from 180 US dollars to 760 US dollars, enabled to improve the medical infrastructure in penitentiary establishments, and increased the supply of medications among others. Prisoner’s mortality rate has been significantly decreased. As of December 2013, in the absolute numbers mortality rate was decreased from 132 to 25. Standard Mortality Rate per 10 000 decreased from 55 to 22 per year;

51. The Ministry of Corrections of Georgia has recently launched Suicide Prevention Program. The aim of the program is to reduce the number of unsuccessful and successful suicide cases among all inmates, including juveniles in the establishments. The program is designed to timely reveal inmates who might have the risk of suicide and provide those inmates with timely care by psychologists, psychiatrists and social workers. The inmates who already had an attempt of unsuccessful suicide will also be the beneficiaries of this program.   

52. For the effective implementation of rehabilitation process it is vital to have various educational, rehabilitative and sport programs in place as well as adequate infrastructure for carrying out these types of programs; for this purpose the Ministry of Corrections of Georgia closely cooperates with various state institutions, non-governmental and international organizations as well as the Ombudsman of Georgia. 

53. In 2011, the MCLA and Ministry of Education and Science (MOES) prepared Concept Paper on pre-trial education of juveniles and respective Action Plan. These documents were based on the results of needs assessment and set of recommendations prepared by the UNICEF Georgia upon request of the Council, MCLA and MOES. Subsequently, the Action Plan on education and rehabilitation of juveniles in pre-trial detention and penitentiary establishments was adopted with the Joint Decree N1029 of the MCLA and MOES on 29 December 2011. The action plan is based on the international standards enshrined in United Nations Convention on the Rights of the Child, it stresses out the right to education as a fundamental right of child that needs to be ensured by state during the period of detention and imprisonment. 

54. The objectives of the Action Plan are to support rehabilitation and re-integration of juveniles held in pre-trial detention through: a) organizing optimal educational environment, b) providing high quality learning programs responding to individual educational needs of each juvenile, c) arranging rehabilitation programs for juveniles under pre-trial detention. 

55. Since the adoption of the Joint Decree the whole range of activities envisaged by the Action Plan have been carried out. These activities included the development of infrastructure and equipment, the creation of special units for juveniles at Gldani N8 and Kutaisi N2 penitentiary establishments, the elaboration of special training module for staff and their training, and the elaboration of mechanism for assessing educational needs of juveniles. The MOES designed a mechanism for assessing the level of education detainees and their needs - special plan for education was prepared respectively. In addition, training modules for teachers have been elaborated and the trainings conducted.  Starting from the second half of 2012, the process of education of juveniles under pre-trial detention is ongoing in Gldani N8 and Kutaisi N2 penitentiary establishments in line with the National Curriculum of Georgia.

56. Moreover, coordinated efforts of the MOES and MCLA have ensured that all juvenile convicts have a full access to general education as well as vocational education and training. A whole range of vocational training programs were initiated and implemented within the penitentiary establishment, among them Photoshop and Stylist Courses, Computer (Web-Design) and Enamel Classes, Painting and Wood Design/Carving Courses. Currently, every convicted juvenile is provided with opportunity to study all subjects prescribed by the National Curriculum and get a final school certificate. 

Integrated Criminal Case Management System
57. Consolidated and comprehensive national crime statistics are crucial for evidence-based criminal justice policy development in Georgia. Important steps have been taken towards the development of statistical system. In 2010 an Inter-Agency Memorandum of Cooperation has been concluded for the publication of a joint criminal justice statistical report. In addition, as of 2011, the Chief Prosecutor’s Office of Georgia developed a new approach to cases of juvenile offenders, which includes gathering detailed information not only on the issues related to crime, but also on the personal characteristics of the juveniles.

58. Since 2010 the Integrated Criminal Case Management System (ICCMS) is an ambitious, complex and long-term project developed with the joint efforts of the Analytical and IT Departments of the MoJ. The main purpose of the project is the substitution of the existing paper-based case-files with entirely electronic case and integration of all agencies involved in criminal case within a single system.  Since 2011 the ICCMS has been implemented on the whole territory of Georgia, hence criminal cases are now managed fully electronically. The Juvenile Justice Statistical module has been developed and incorporated into the system as well. In order to enhance the implementation of ICCMS in Imereti, Guria, Adjara, Mtskheta-mtianeti, Tbilisi, Rustavi and Gardabani, manuals were produced and trainings held for investigators and prosecutors of Prosecution Service, as well as for employees of Regional Main Units of Ministry of Internal Affairs.
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