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	1
	Objective Strengthen effective leadership and management for mental health care (GGZ)

	
	Activity(ies                                                                    Tasks                                                              Responsible party               Period          Budget

	1.1
	Adjustment of the national plan for mental health care so that it is in line with the national and international plans and conventions
	Draw up a draft action plan
Discuss draft action plan with stakeholders
Adjust draft plan and budgeting
Finalize plan and submit to the Minister of Public Health and other relevant ministries and organisations
	MOH
	1st 
quarter
2015
	20,000

	1.2
	Adjust the current law and bill for mental health care so that it meets the CRPD3  and other international (human rights) conventions
	Formulate a bill
Discuss bill with all stakeholders
Submit bill to the National Assembly
Publish the act
	MOH and PAHO
	T
quarter 2015  - 4th  quarter 2017
	15,000

	1.3
	Establish a national and interdepartmental commission (inter-ministerial) for the promotion of mental health care and the prevention of mental illnesses
	Write communications plan and policy brief
Draw up TOR
Lobby with the highest management MOH recruiting committee members Draw up and submit proposal for Council of Ministers
Appoint committee
Facilitate meetings of committee
	MOH and all ministries
	T
quarter
2015-46
quarter
2017
	12,000

	1.4
	Adjust laws and legislation and policies within other ministries in such a manner that it takes into account the rights of 
	Review relevant legislation Make adjustments where necessary Discuss amendments to the law with all relevant
	MOH, MinJusPol, MinATM, MinSoZaVo
	4th 
quarter
2015-46
	35,000


Convention for the Rights of Persons with Disabilities
	
	Persons with a mental illness and promotes the mental health of the population in general and for persons with a mental affliction in particular
	Stakeholders
Submit amendments to the National Assembly
Have amendments published
	
	quarter 2017
	

	1.5
	Facilitate a platform of patient associations of people having a mental health problem
	Inventory which groups there are 
Offer  the opportunity to persons with a mental health problem to start a patient association or an interest group by offering them support
Call groups together
Agree on consultation form and structure
Formalise tasks
Facilitate meetings
	MOH,             ADEKUS
(psychology major)
	3rd 
quarter
2015-46
quarter
2017
	10,000

	1.6.
	Establish a trust institution for people with a mental health affliction
	Draw up a profile for this institution
Study and establish legal framework
	MOH and MinJuspol
	3rd 
quarter
2015-16
quarter
2017
	5,000



	2
	Objective: mental health care is accessible to all people in Suriname

	
	Activity
	Tasks
	Responsible party    
	Period                                    
	Budget

	2.1
	Make arrangements to provide mental health care also outside of PCS
	Inventory which type of care can be provided outside of PCS, where, how, and by whom (15,000)
Make agreements with the institutions how the care will be delivered   (cooperation agreements, covenants) (5,000)
Facilitate institutions to deliver that care by means of adjusting the infrastructure, training of personnel and providing guidelines by means of protocols (115,000) Establish forms of consultation between psychiatrists and psychologists and general practitioners,  if necessary multidisciplinary teams (10,000)
	PCS, SVPO en VMS/RGD/MZ
	3rd quarter 2015-4th  quarter 2017
	145,000

	2.2
	Expand and strengthen personnel working in mental health care
	Have a human resource needs assessment carried out for the GGZ   with concrete actions plans and recommendations for reorganisation, training and recruitment and selection.
	MOH , MinATM
	2nd quarter 2015-4th  quarter 2015
	20,000

	

	

	Provide training to staff working in the mental health care sector on the basis of gaps found through above study
	PCS, ADEKUS, MOH, SVPO, FMEW, COVAB
	L quarter 2016-4th  quarter 2017
	25,000









	
	Adjust curricula of existing courses
	Screen          curricula          existing courses Minov
	MOH, COVAB, PCS, SVPO,        FMEW        and
	3rd  quarter 2015-3rd  quarter 2016
	15,000


Opleiden psychologen	| ADEKUS
	2.3
	Financial accessibility to mental health assistance
	With insurance companies and professional groups agree on the need for adjusting the number of sessions allowed with psychologists and  psychiatrists
	Social
 workers,           MOH, Department of Psychiatry, SVPO
	3rd  quarter 2015-4th  quarter 2016
	

	
	
	Compensate sessions with social workers
	Social workers,           MOH, Department of Psychiatry, SVPO
	3rd  quarter 2015-4th  quarter 2016
	

	
	
	Enter into discussions with insurance companies and the persons paying for health care and the Min of Justice and Police about “decriminalizing” suicide and addiction, so that these can be compensated by health insurance
	Social
workers,           MOH, Department of Psychiatry, SVPO
	3rd  quarter 2015-4th  quarter 2016
	



	3
	Objective: improve mental health (wellbeing) and prevent mental health afflictions
van psychische aandoeningen

	
	Activity(ies)
	Tasks
	 Responsible party                                                                                                 
	Period
	Budget

	3.1
	Promote the importance of mental health and create understanding  for (persons with) mental health afflictions
	Screen existing health promotion campaigns and ascertain with the organisations where and how mental health and mental health care can be integrated in this
	MOH
	3rd quarter 2015-46 quarter 2016
	5,000

	

	

	On the basis of sound research into attitudes     about mental health afflictions draw up a communications plan for a national anti-stigma and discrimination campaign and mental   health   awareness campaign through different media
	MOH
	3rd quarter 2015 -     3rd   quarter 2017
	250,000

	

	

	Draw up social guide and publish it about where one can go for mental health care, but also with elaborate information about what mental health is and what mental health afflictions are
	MOH and institutions
	le quarter 2016 -     3rd   quarter 2016
	50,000

	3.2
	National policy and activities to have children grow up in a child-friendly surrounding and to prevent child abuse
	Set up national network to prevent child abuse
Support knowledge centre to prevent child abuse
Develop educational programmes and tests
Work with prenatal polyclinics and Cbs to give educational advice and course to             (future) parents
Information campaigns about conscious parenthood
	MOH,                  PREKIMI, BOG, ADEKUS
	2nd  quarter 2015 -     4th  quarter 2017
	150,000



	3.3
	National policy and activities to prevent suicide 
	Set up a national network and knowledge centre to prevent suicide
Legislation on suicide amended in the penal code
Talk with insurance companies about the medical compensation of suicide
Develop and carry out activities to prevent suicide
	SUSUPREV   and   MOH, ADEKUS
	2nd quarter 2015 -     4th      quarter 2017
	100,000

	
	Strengthen addiction care
	Carry out a study into social determinants of addiction
Develop interventions to anticipate on those determinants
Adjust information and   education from alcohol and drug addiction programme of PCS based on this study
	PCS and NGOs
	2nd quarter 2015 -    4th   quarter 2016
	200,000

	3.6
	Improve 24 hours (emergency) shelter and assistance to people in a mental health crisis
	Evaluate and improve the crisis emergency line of PCS and establish other points and methods for crisis aid and assistance
	PCS, RGD, MZ
	2nd     quarter 2015-36 quarter 2016
	250,000



	4
	Objective: improve the date collection and research of GGZ and promote studies in mental health care

	
	Activity(ies)
	Tasks
	 Responsible party                                                                                                 
	Period
	Budget

	4.1
	Integrate GGZ    data    in the NHIS
	4.1.1
	Identify basic MH indicators to be incorporated into existing health information system (m.b.v. Global mental health observatory)
	MOH, ADEKUS
	3rd   quarter 2015-lst  quarter 2016
	

	

	

	4.1.2
	Development of forms for data collection
	MOH, ADEKUS
	lst    quarter 2016-2nd quarter 2016
	10,000



	
	
	4.1.3
	Train health workers to routinely collect data
	MOH, ADEKUS
	2nd         quarter 2016-4th quarter 2016
	25,000

	4.2
	Monitor and evaluate the NMHP
	4.2.1
	Draw up M&E plan
	MOH and PAHO and ADEKUS
	3rd   quarter 2015-1st quarter 2016
	15,000

	4.4
	Promotion    of    mental    health research
	4.4.1
	Identify possibilities and interests to develop research initiatives in the mental health field
	MOH,        PCS,        BOG, PREKIMI, SUSUPREV, SVPO,                    regional organisations, ADEKUS
	3rd                quarter 2016                       and  ongoing
	150,000

	

	

	4.4.2
	Identify potential topics for research
	

	

	


	

	

	4.4.3
	Search for partners at national level, in the Caribbean or in other regions
	

	

	





