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1. Submission purpose
1.1 AIDL submits this Public report to inform the Human Rights Committee’s review of Chad during the 145th session (2–19 March 2026) and to support the Committee’s adoption of a rigorous List of Issues (LOI) that compels verifiable disclosure, accountability, and time bound compliance under the International Covenant on Civil and Political Rights (ICCPR). 
1.2 This submission is deliberately framed to close the space for denial, delay, and impunity. It therefore prioritises evidence forcing questions, documentary production requests, chain of command clarity, and measurable benchmarks.
2. Methodology and sources
2.1 This submission is based on an institutional review of credible public documentation from authoritative sources, including OHCHR procedural guidance and detailed investigations and reporting by Human Rights Watch (HRW), complemented by other reputable public records. 
2.2 AIDL prioritises sources containing specific allegations, traceable factual claims, and patterns that are operationally convertible into LOI questions and follow up indicators.
2.3 Form and length are aligned with OHCHR guidance, written submissions should be concise and precise, and limited to a maximum of 10,000 words.
3. Executive assessment (institutional finding)
3.1 AIDL’s assessment is that Chad is in a sustained and measurable state of ICCPR non compliance marked by a governance pattern that merges political control with coercive security practices. This is not a capacity gap. It is a compliance breakdown.
3.2 The pattern is characterised by the following:
(a) Lethal and excessive force against demonstrators, including the October 20, 2022 crackdown, followed by a persistent deficit of prompt, effective, independent criminal investigations and publicly credible justice. 
(b) Mass arrests and arbitrary detention linked to civic mobilisation and opposition activity, including transfers to remote high security detention sites, with heightened risk of incommunicado detention and denial of counsel. 
(c) Credible allegations of torture and other ill treatment, life threatening detention conditions, and deaths in custody, including at and in connection with Koro Toro prison, as documented in detail by HRW. 
(d) Degradation of civic space, through restrictions on freedom of expression and peaceful assembly, and intimidation, assault, or detention of journalists covering protests. 
3.3 AIDL’s institutional conclusion is direct: these facts point to systemic violations of Articles 2, 6, 7, 9, 14, 19, 21, and 22 of the ICCPR. The Committee should treat Chad’s compliance as a governance integrity crisis, anchored in impunity, not as an incremental reform agenda.
4. Priority concerns under the ICCPR and proposed List of Issues (LOI)
A. Right to life, prohibition of arbitrary deprivation of life (Article 6)
A.1 Concern. HRW reported that security forces used lethal force against demonstrators on October 20, 2022, with scores killed and wounded, in the context of a government ban on protests, and that accountability has remained deficient. 
A.2 LOI questions (non evasive, evidence forcing):
A1. Provide an official, complete incident register for all protest related deaths and serious injuries since April 2021, disaggregated by date, location, security force branch and unit, type of force used (including firearms), victim profile (age, sex), and status of investigations and prosecutions. 
A2. For October 20, 2022 specifically, submit documentary annexes: operational deployment orders, rules of engagement applied, after action reports, ammunition issuance logs (including return and reconciliation records), and the chain of command responsible for authorisation of force. 
A3. Provide the list of officers suspended, disciplined, prosecuted, or convicted for unlawful use of force in protest contexts since April 2021, and provide case numbers and outcomes.
A4. Confirm whether an independent investigative mechanism meeting international standards was established for the October 20, 2022 killings, if so provide its legal basis, membership safeguards, investigative powers, witness protection measures, and the full public report. If no such mechanism exists, explain why, and identify the authority that decided against it. 
A5. Provide the legal basis and operational instructions governing firearms use in crowd control, and confirm whether Chad has banned the use of live ammunition for policing assemblies, including the date of adoption, dissemination to units, and enforcement measures. 
A.3 Required benchmark for concluding observations:
A6. Adopt a public accountability roadmap with quarterly publication of indicators, including prosecutions, convictions, disciplinary action, reparations, and guarantees of non repetition, with independent oversight.
B. Prohibition of torture and cruel, inhuman or degrading treatment, and detention conditions (Article 7)
B.1 Concern. HRW documented death and torture at Koro Toro prison, and detailed the detention of dozens of people there in connection with political events, including deaths in custody and severe abuses, and described the facility as overseen by military officials with impunity enabling abuses. 
B.2 LOI questions:
B1. Provide the legal and operational framework governing transfers to Koro Toro, including authorising authorities, judicial control mechanisms, criteria used to classify detainees for transfer, and any appeal or review mechanism available to detainees. 
B2. Submit a complete list, since October 2022, of all detainees transferred to Koro Toro in connection with protests or political activity, including date of transfer, legal status, access to counsel, access to family, and medical screening records at intake. 
B3. Provide comprehensive statistics for the last 4 years on allegations of torture or ill treatment in detention, by facility, including number of complaints, investigations opened, prosecutions initiated, convictions secured, sanctions imposed, and reparations paid, with Koro Toro as a separate category. 
B4. Provide the total number of deaths in custody and deaths during transfer to detention facilities since October 2022, disaggregated by facility and cause, and submit autopsy and investigative documentation where conducted, including reasons where no autopsy was performed. 
B5. Confirm whether Chad applies mandatory safeguards in law and practice: immediate access to a lawyer, prompt independent medical examination upon intake, confidential access to doctors, prohibition of incommunicado detention, preservation of evidence, and audiovisual recording of interrogations, and provide compliance rates. 
B6. Provide the list and dates of independent inspections of all places of detention, including Koro Toro, identify the inspecting body, and submit inspection findings, remedial orders issued, and proof of implementation. 
B.3 Required benchmark:
B7. Adopt and implement a verifiable “no torture compliance package” with measurable controls and public reporting, and ensure independent, unfettered access to all places of detention, including high security sites. 
C. Liberty and security of person, arbitrary arrest and detention (Article 9)
C.1 Concern. Reporting indicates mass arrests and detention practices linked to protests and opposition activity, including denial of access to lawyers and family for detainees, and transfer practices that heighten arbitrariness and ill treatment risk. 
C.2 LOI questions:
C1. State the maximum legal time limits for police custody and pre trial detention, and provide compliance evidence: percentage of detainees brought before a judge within legal limits, disaggregated by offence category, region, and detention site.
C2. Provide a complete list, since October 2022, of all persons detained for protest or political activity, including date of arrest, legal basis, place of detention, date and location of first judicial review, access to counsel, and outcome (release, charge, conviction). 
C3. Confirm whether any detainees were held incommunicado in practice, provide the legal basis and oversight for any restrictions, and submit the number and duration of such detentions, including reasons and authorising authorities.
C4. Provide data on transfers of detainees far from their families and counsel, including to Koro Toro, and justify necessity and proportionality under the ICCPR, including the safeguards applied during transfer (transport conditions, medical oversight, deaths en route). 
C5. Provide statistics on habeas corpus type remedies or equivalent judicial review mechanisms used in practice, including number of petitions filed, average time to decision, outcomes, and reasons for rejection.
C.3 Required benchmark:
C6. Implement effective, rapid judicial control of detention in practice, supported by a publicly trackable detention registry and sanctions for unlawful detention.
D. Fair trial guarantees and judicial independence (Article 14)
D.1 Concern. Transfers to remote high security detention facilities combined with political arrests generate acute fair trial risks, including barriers to counsel, evidence integrity concerns, and coercion risks. 
D.2 LOI questions:
D1. Confirm the legal rule and practical enforcement ensuring access to a lawyer from the first hours of detention, and provide the rate of compliance, including percentage with counsel present at first interrogation and time from arrest to first legal consultation.
D2. Provide the number of cases since October 2022 where courts excluded statements due to coercion, ill treatment, or denial of counsel, and provide the legal standard applied and the evidentiary threshold used.
D3. Provide data on pre trial detention lengths and alternatives, including bail decisions, and measures taken to reduce excessive pre trial detention, with time bound targets.
D4. Describe institutional safeguards preventing executive or security interference in prosecutorial decisions and judicial adjudication, including appointment safeguards, disciplinary independence, and protection against arbitrary removal.
D5. Provide measures ensuring effective defence in remote detention contexts, including confidential lawyer access, transport facilitation, and remedies where access is obstructed.
D.3 Required benchmark:
D6. Establish measurable defence rights indicators and publish them at least biannually, including counsel access timing, interrogation safeguards, exclusion of coerced evidence, and pre trial detention compliance.
E. Freedom of expression, peaceful assembly and association, and protection of journalists (Articles 19, 21, 22)
E.1 Concern. HRW reported bans on demonstrations and violent security responses, and other reputable reporting documented lethal suppression of protests and harm to journalists, undermining civic oversight and nonviolent political participation. 
E.2 LOI questions:
E1. Provide the legal basis for bans or dispersals of demonstrations since April 2021, including the necessity and proportionality assessment applied in each case, and the availability and use of rapid judicial review. 
E2. Provide statistics since April 2021 on demonstrations notified, banned, dispersed, number of arrests, number of firearms deployments, number of deaths and serious injuries, and the number of officials disciplined or prosecuted for unlawful force, disaggregated by location and unit. 
E3. Provide the full list of journalists assaulted, threatened, detained, or prosecuted while covering demonstrations since April 2021, and the investigative and prosecutorial outcomes in each case, including command responsibility where security forces were implicated. 
E4. Provide the legal and administrative framework governing registration and operation of civil society organisations and political parties, including any suspension or restriction decisions since April 2021, with the stated reasons, legal basis, and judicial review outcomes.
E5. Provide measures ensuring that restrictions on expression and assembly are not used as a political instrument, including oversight safeguards and remedies for victims of unlawful restrictions.
E.3 Required benchmark:
E6. End blanket bans, implement a strict necessity and proportionality test in law and practice, and ensure accountability for violence against demonstrators and journalists, with public reporting of outcomes.
5. Core compliance failures requiring explicit treatment in concluding observations
5.1 AIDL flags the following as core compliance failures requiring explicit treatment and measurable follow up:
(a) Failure to ensure credible justice for killings and abuses linked to major protest events, including October 2022, through prompt, effective, independent criminal investigations and prosecutions. 
(b) Use of high security detention and transfers, including Koro Toro, as a tool of political control, with documented severe abuse risks and deaths in custody. (c) Persistence of torture and ill treatment risks and deaths in custody with inadequate independent oversight and effective remedy. 
(d) Degradation of civic space through restrictions, force, and intimidation against demonstrators, opposition actors, and journalists. 
(e) Legislative or policy measures that entrench impunity, including credible criticism that amnesty measures undermine victims’ rights to justice and reinforce non accountability. 
6. Remedies and follow up requested from the Committee
6.1 AIDL requests that the Committee:
F1. Issue concluding observations requiring Chad to publish, within fixed deadlines, disaggregated data and documentary annexes responding to LOI items A1–A5, B1–B6, C1–C5, D1–D5, and E1–E5, including chain of command documentation and prosecutorial outcomes.
F2. Require a focused follow up report on Articles 6, 7, 9, 14, 19, 21, and 22 within a strict timeline, with measurable indicators and verifiable evidence, including public disclosure of investigations, prosecutions, convictions, sanctions, and reparations.
F3. Require independent investigation standards for protest related deaths and detention abuses, including witness protection, public reporting, victim remedy, and guarantees of non repetition.
F4. Require Chad to report on legal and practical measures to prevent the use of emergency style security practices to suppress lawful civic participation, including bans on live ammunition use in assemblies and enforceable sanctions for violations. 
7. Procedural compliance note (acceptance and publication)
7.1 OHCHR guidance for the Human Rights Committee provides that written submissions should be concise and precise, limited to 10,000 words, and submitted in English, French, or Spanish, within deadlines published before each session. 
7.2 The CCPR 145th session details and documentation for Chad are published in the UN Treaty Body Database. 
Final institutional statement
8.1 AIDL stresses that Chad’s ICCPR breach profile is not a technical deficit. It is a governance choice reflected in the documented use of lethal force against demonstrators, patterns of arbitrary detention, transfers and abuses linked to Koro Toro, and intimidation of journalists and civic actors. 
8.2 The Committee should respond with maximum institutional seriousness: not general language, not open ended recommendations, but enforceable, data bound obligations that compel disclosure, pierce impunity, and establish measurable compliance under the Covenant.

