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The Plight of Women in the Face of Existential Threats to Livelihood in Uganda:
The Cases of Kaweri Coffee Plantation Ltd in Mubende and Fisherfolk in Mukono



 Reference: CEDAW/C/UGA/8-9


[bookmark: _Toc92788775]Introduction

This report is submitted by FIAN Uganda in cooperation with International Secretariat of FIAN. FIAN is a human rights organization that advocates for the realization of the right to food. FIAN has national sections and individual members in over 50 countries and consultative status to the United Nations.[footnoteRef:1] [1:  FIAN International, http://www.fian.org/about-us/who-we-are/. ] 

In this submission FIAN draws the attention of the Committee to the violation of women’s rights through land grabbing, exemplified in this case by the illegal eviction of four peasant communities in Mubende district of Uganda due to the establishment of a coffee plantation of the local company Kaweri Coffee Plantation Ltd.(KCP), a subsidiary fully owned by the Neumann Kaffee Gruppe (NKG) based in Hamburg - Germany. The eviction and its consequences have been thoroughly documented by FIAN since 2002[footnoteRef:2] and other different sources.[footnoteRef:3]  [2:  FIAN International, https://www.fian.org/files/files/HR_violations_in_the_context_of_Kaweri_Coffee_Plantation_in_Mubende.pdf  ]  [3:  See for instance: Business and human rights resource center, http://business-humanrights.org/en/kaweri-coffee-part-of-neumann-gruppe-lawsuit-re-forced-eviction-in-uganda#c86308; International Commission of Jurists http://icj2.wpengine.com/wp-content/uploads/2014/01/CRC-germany-submission-FINAL-10-Jan-2014.pdf.  para 24-36; Deutsch Welle: The Mubende Coffee Plantation and the bitter taste of eviction, http://dw.com/p/2V5R6. ] 

The case is exemplary of other cases where the Ugandan government forcefully and arbitrarily evicts persons from their land for purposes of allocating it to foreign investors at the expense of vulnerable communities, of which women are the most affected due to existing patriarchal norms that inherently disadvantage them.
Furthermore, FIAN wishes to draw the attention of the committee to the various human rights violations that women in fishing communities have suffered in recent years at the hands of State security officials who patrol the lakes ostensibly to deter illegal fishing, as well as at the hands of their fellow community members without any effective interventions being made by the State to protect them. Whereas the cases that have been documented are drawn from Mukono district where FIAN is actively engaged in promotion of human rights, similar incidences have been reported in other fishing communities across the country.
[bookmark: _Toc92788776]Summary of the Kaweri Coffee Plantation case in Mubende district

In August 2001, the inhabitants of the villages Kitemba, Luwunga, Kijunga and Kiryamakobe (approximately 4,000 peasants) in Madudu Sub-county in Mubende district were violently expelled from the land of 2,524 hectares that they had been living on for years. The Ugandan army forced them to leave their premises because the parastatal Uganda Investment Authority (UIA) wanted to lease it to the KCP, a 100% subsidiary of the NKG based in Hamburg, Germany. The eviction was described by the evictees as particularly cruel. The inhabitants were threatened and forced to leave at gunpoint and several of those being evicted were beaten in the process. The soldiers set houses on fire and demolished them, including the fully equipped private clinic of the community and six churches. Movable properties were looted and crops were cut down and uprooted. The Kitemba Primary School (a formal school of the villages) has since then been used as the headquarters of NKG/KCP and this has had negative consequences on the education of the children in this community, both at primary and secondary level. Following the eviction there was an increase of illnesses and deaths as most of the evictees were cut off from their land, which was the major means of accessing food, shelter, clean water and health care.[footnoteRef:4]  [4:  Gertrud Falk and Wolfgang Sterk, The Mubende case,  https://www.fian.org/files/files/The-case-Mubende-2004.pdf . at page 10 ] 

Today many of the evictees live in extreme poverty near the NKG/KCP coffee plantation since the eviction has destroyed their means of livelihood. Some of them have found temporary access to land near the plantation, where they have built the new settlement Kyengeza. This enables them to do small-scale farming, undertake some work at KCP or work as informal laborers in surrounding gardens. However, the small plots of land are insufficient to provide adequate food to satisfy their needs.[footnoteRef:5] [5:  ActionAid Uganda 2008: Effects of MNCS on Food Security. 
Interview with Elina and Jovann Sebahinzi, 29.3.2014. 
Michael Enger 2012: Documentary “Coffee to Go –with the taste of eviction”, http://www.fian.org/en/library/multimedia/coffee-to-go-with-a-taste-of-eviction/. ] 

Women, children, persons with disabilities and older persons suffer most hunger and malnutrition since many husbands and young people have been forced into migration and left the community to search for jobs elsewhere. In addition, women have reported increased domestic violence since the forced eviction, because they can hardly fulfil their husband’s expectations such as preparing demanded meals due to lack of necessary resources like their traditional types of food, water or firewood. During our interaction with the women, they have further noted that when they go to work in the Kaweri Coffee Plantation, their husbands fear that they will engage with other men and this situation has led as well into domestic violence against women. Furthermore, women have reported the increase in teenage pregnancies as their daughters offer sex to men in exchange of food or money. Women have reported cases of rape in the plantation and unfortunately victims did not get justice as for instance, one woman reported her rape case to the police but no investigations were done. During FIAN’s visits women reported undesirable working conditions in the plantation including; working long hours and being paid very little on a daily basis.  In other instances, some of the evictees have been second time evicted from their new land as forced evictions have become endemic in Uganda.[footnoteRef:6] In 2002, the evictees brought their case to the court. Until today, they are waiting for justice.   [6:  FIAN International, https://www.fian.org/en/news/article/uganda-turns-a-blind-eye-to-kaweri-evictees-2255 ] 

On 08 July 2015 in the concluding observations of the CESCR[footnoteRef:7] to Uganda with regard to the forced evictions, it is stated that:  [7:  CESCR, Concluding Observations on Uganda, https://tbinternet.ohchr.org/_layouts/15/treatybodyexternal/Download.aspx?symbolno=E%2fC.12%2fUGA%2fCO%2f1&Lang=en ] 

          “§ 30: The Committee is concerned about repeated cases of forced evictions of communities as well as lack of compensation to those communities or provision of alternative housing. The Committee is particularly concerned about the case of Mubende District whose inhabitants were evicted from their homes in 2001 in the context of the Kaweri Coffee plantation and about the fact that so far the legal redress they could obtain did not include restitution of land rights.” 
          Therefore, the CESCR urges the State of Uganda to: 
          “- Refrain from forcibly evicting individuals and expropriating land, including in the context of development projects. It recalls that in cases where eviction or relocation is considered to be justified, it should be carried out in strict compliance with the relevant provisions of international human rights law; 
          - Take immediate measures to ensure that the rights of the Mubende community are restored as well as of all other forcibly evicted communities; - Consider developing a legal framework on forced evictions, which includes provisions on effective and meaningful consultation, adequate legal remedies, and compensation…”
[bookmark: _Toc92788779]Summary of the situation of Fisher folk in Uganda

Natural water bodies cover approximately 42 000 km2, or about 18% of Uganda’s total area, and fisheries play a very important role as a foundation of subsistence and commercial livelihood. 
In an effort to combat illegal fishing, the President of Uganda, Mr. Yoweri Kaguta Museveni issued a directive in November 2017, introducing the army to handle persons involved in unlawful fishing activities through various measures such as arrest, detention and confiscation of equipment or catches. Since then, on a daily basis, the army patrols all fishing communities in the country and a lot of atrocities have been witnessed and reported, including beatings, burning of fishing equipment and houses, and in some cases death of fishermen on the Lake Victoria. A local media house, Daily Monitor, for instance documented the killings of several young fishers from Mpuunge sub-county in Mukono district by the army in 2020[footnoteRef:8]. This news outlet has further made several publications on this issue of the Ugandan army brutality against fishing community members[footnoteRef:9]. There has been a lot of public outcry against the excessive force being used by the army in the name of regulating fishing, but with barely any response to alleviate the situation of the local communities. The arbitrary brutality meted out by the armed forces has forced many small-scale fishers to abandon their livelihood, thus jeopardizing their right to adequate food and nutrition. Those lucky enough to access a piece of farmland have since resorted to agriculture, but for the vast majority of small-scale fishers who do not have alternative source of livelihood, have been pushed to extreme vulnerability, which is especially the case for women. [8:  Daily Monitor, https://www.mamostv.tv/uganda-fishermen-accuse-army-of-staging-accidents-on-lakes/ ]  [9:  Daily Monitor, https://www.monitor.co.ug/uganda/news/national/kalungu-leaders-task-army-to-probe-death-of-two-fishermen-3321816
Daily Monitor, https://www.monitor.co.ug/uganda/special-reports/terror-on-the-lake-fishermen-accuse-army-of-brutality-1737040 
] 

For instance, FIAN Uganda has documented the case of a woman (who preferred to remain anonymous for fear of reprisal) whose boat and fishing gear were confiscated under this pretext and instead asked by the army officials for a ‘ransom’ of UGX 1.5M for their release. Even upon paying the said sum, the boat had been plundered of vital equipment and she had to fallback to farming as an alternative source of livelihood as she found no means to resume her fishing activities. Other cases of violence against fishing communities by the army –Uganda Peoples’ Defence Forces (UPDF) - have also been documented by the media.[footnoteRef:10] [10:  For instance, There is a Daily Monitor Newspaper article titled ‘Fishermen accuse Army of Staging Accidents on Lakes’ which is available at https://www.monitor.co.ug/uganda/special-reports/fishermen-accuse-army-of-staging-accidents-on-lakes-2728546?view=htmlamp 
NTV Uganda has produced a documentary titled ‘PANORAMA: Fishermen Accuse Army of Torture in Lake Operations’. It can be viewed at https://youtu.be/Yj8MHnWHHTY or here https://www.ntv.co.ug/ug/news/national/panorama-fishermen-accuse-army-of-torture-in-lake-operations--2728108 ] 

Poverty and lack of alternative livelihood opportunities in fishing communities have aggravated the practices of witch hunting that is commonly targeted at women especially those with thriving small business. In this regard to rights infringements against fisher folk suspected of witchcraft, FIAN has documented arbitrary accusations and punishments disproportionately levelled against women, with no response from the state structures. 
In December 2019, following a public outcry in media, the parliament issued a directive aiming at halting the army operations on fishing on all water bodies in the country, due to mistreatment of fishing communities[footnoteRef:11]. This directive however is ignored by the government and UPDF and until now as the army still patrols and controls all fishing activities in all fishing communities in the country, atrocities are still taking place against small-scale fishers. [11:  Daily Monitor, https://www.monitor.co.ug/uganda/news/national/parliament-halts-updf-fisheries-operations-1865750 ] 

[bookmark: _Toc92788781]Women Rights Violations in the respective Contexts of Rural Women in Mubende and Women Fisherfolk in Mukono

[bookmark: _Toc92788782]Right to food and nutrition  
The evictees in the KCP-case in Mubende district have lost their land, and this situation has resulted in hunger, malnutrition and poverty until today. The General Recommendation 34 on the rights of rural women (GR34)[footnoteRef:12] in its § 62-c has recommended states to “Ensure that land acquisitions, (…), do not violate the rights of rural women or result in forced eviction, and protect rural women from the negative impacts of the acquisition of land by national and transnational companies, development projects,….” At the same time in the §64, the GR 34 highlights that “States parties should ensure the realization of the right to food and nutrition of rural women ….” However, the State of Uganda did nothing to ensure that women in the KCP-case in Mubende district are not illegally evicted and even after the illegal eviction, the State of Uganda did nothing to alleviate hunger, malnutrition and suffering among the women. Fisherwomen are also facing hunger and malnutrition, as they cannot access fish anymore due to brutality of the UPDF (Uganda People's Defence Force) who have destroyed their fishing equipment or witch hunting practices.  [12:  General Recommendation 34, file:///C:/Users/HATEGE~1/AppData/Local/Temp/N1606190-2.pdf ] 

[bookmark: _Toc92788783]Right to water 
The evictees lost access to clean water when the eviction happened because the only clean water source they had and used is located at Kaweri Coffee Plantation where they cannot access it any more. Although some new five (5) boreholes have been drilled, some villages are still suffering specifically Luwunga, where the water from the borehole drilled by Kaweri is described by the residents as very dirty and cannot be used to cook food or anything. The village of Kijunga and other neighboring communities whose 4 other water sources were taken over by Kaweri, were not compensated for the water sources lost and are still suffering with accessing water. However, the GR 34 in the § 85-a has highlighted that “States parties should ensure that rural women have access to … Sufficient, safe, acceptable and physically accessible and affordable water for personal and domestic uses and irrigation;” After 20 years, women in the Kaweri case are still suffering from the access to clean water and the State of Uganda did nothing to provide them with water. Equally, fisherwomen live in poverty and do not have access to safe drinking water.
[bookmark: _Toc92788784]Right to adequate housing
During the eviction, the evictees lost their properties and houses, which have been destroyed by the soldiers. The §80 of the GR 34 highlights that “States parties should address housing as part of overall rural development (…) and should contain strong measures to protect rural women effectively from forced eviction by State and non-State actors.” After the eviction, the evictees have been living in temporal houses until today. The State of Uganda did nothing to support them especially women who remained in Kyengeza and surrounding villages to take care of their families. Equally, the brutality of the army included burning of houses in some fishing communities. Witchcraft accusations too often comes with destroying houses, affecting especially women and children.  
[bookmark: _Toc92788785]Right to health
Following the eviction, there has been an increasing number of illnesses and deaths amongst the evictees, some of which were associated with malnutrition and incapacity to seek health care. However, the General recommendation No. 24: Article 12 of the Convention (women and health)[footnoteRef:13] states that “…the full realization of women’s right to health can be achieved only when States parties fulfil their obligation to respect, protect and promote women’s fundamental human right to nutritional well-being throughout their lifespan by means of a food supply that is safe, nutritious and adapted to local conditions. To this end, States parties should take steps to facilitate physical and economic access to productive resources, especially for rural women, ….” Women evictees and women in fishing communities suffer unhealthy conditions due to hunger and malnutrition and lack of access to health facilities. The escalation of witchcraft accusations can be explained by the lack of access to health care where many illnesses among women and children are undiagnosed. [13:  General Recommendation 24, https://tbinternet.ohchr.org/Treaties/CEDAW/Shared%20Documents/1_Global/INT_CEDAW_GEC_4738_E.pdf ] 

[bookmark: _Toc92788786]Right to education
Since the eviction, the former Primary School of the community became the headquarter of Kaweri/NKG Coffee Plantation Ltd. A new school was constructed only one year after the eviction. Evictees have reported that the number of students in secondary school decreased after the eviction because parents could not cover school fees any longer. Even today, many families cannot cover the costs of Primary School for their children. During FIAN’s interviews with the fisherwomen, they noted that even before closure of schools due to COVID-19, many of their children had dropped out of school because they could not afford to pay school fees any more since the UPDF interventions on the lake. However, in the § 43-a of the GR 34, it is highlighted that “States parties should protect the right of rural girls and women to education….;” 
[bookmark: _Toc92788787]Right to work
The evictees consider the working conditions in the Kaweri/NKG Coffee plantation as exploitative. This means working hard, in bad conditions and be paid so little. Furthermore, they feel intimated by the management of the plantation when they criticize working conditions. Fisherwomen have lost their work as they cannot fish anymore. However, in the §52-c of the General Recommendation 34, it is highlighted that “States parties should further ensure rural women’s rights to employment by: Improving rural working conditions,…”  by ensuring decent working conditions.
[bookmark: _Toc92788788]Rape and domestic violence
Women in the Kaweri case reported an increase in domestic violence after the eviction. In addition, women highlighted a disturbing issue of sexual harassment and rape in the plantation. Furthermore, women reported an increase in early and unwanted pregnancies of their daughters due to the increase of prostitution. However, in the § 24 b-t of the General Recommendation 19 (Violence against women)[footnoteRef:14] it is highlighted that “b) States parties should ensure that laws against family violence and abuse, rape, sexual assault and other gender-based violence give adequate protection to all women, and respect their integrity and dignity. …. Therefore, “t)…States parties should take all legal and other measures that are necessary to provide effective protection of women against gender-based violence, ….” In addition, the article 6 in the CEDAW[footnoteRef:15] highlights that “States Parties shall take all appropriate measures, including legislation, to suppress all forms of traffic in women and exploitation of prostitution of women. [14:  General Recommendation 19, https://tbinternet.ohchr.org/Treaties/CEDAW/Shared%20Documents/1_Global/INT_CEDAW_GEC_3731_E.pdf ]  [15:  CEDAW, https://www.ohchr.org/EN/ProfessionalInterest/Pages/CEDAW.aspx ] 

Witchcraft accusations
Several women have been unjustly attacked by other community members who accused them to be witches due to their success in fishing. Their properties have been taken away or destroyed and they live without any protection from the state. However, the article 2-e of the CEDAW, urges the State of Uganda “To take all appropriate measures to eliminate discrimination against women by any person, organization or enterprise;”
[bookmark: _Toc92788789]Right to get timely justice and legal remedy
After 20 years, the evictees are still waiting for justice to be compensated for the damages and the suffering caused by the brutal eviction and get adequate land to be able to continue undertaking their subsistence farming. Fisherwomen are waiting justice for all hardships they endured due to violence of the UPDF and other community members. However, the §18-5 in General Recommendation No. 33 on women’s access to justice highlights that “With regard to the good quality of justice systems, the Committee recommends that States parties: Provide, in a timely fashion, appropriate and effective remedies that are enforced and that lead to sustainable gender-sensitive dispute resolution for all women;”
[bookmark: _Toc92788790]Recommendations

The CEDAW committee should make the following recommendations to Uganda:
i. To compensate respectively the evictees in the Kaweri case and members of fishing communities in line with the damages and suffering caused by the eviction and brutality of the UPDF, and pay attention to the gender sensitivity in both cases to ensure that women get a fair share.
ii. To ensure that evictees and people in fishing communities have free access to sufficient safe water, and water sources are not very far to allow women and girls easy physical accessibility. 
iii. To set-up a program that aims to build houses in good conditions for the evictees and fishing communities, and pay attention to the gender sensitivity to ensure that women benefit from the program. 
iv. To support women respectively evictees and in fishing communities by providing them with food, arable land and access to the lake for fishing 
v. To ensure that girls and women in the Kaweri case and in the fishing communities have access to education
vi. To ensure convenient and safe working conditions, and set-up conditions that allow women evictees and in fishing communities to have a decent income for their living together with their families.
vii. To ensure that women evictees are protected from rape, domestic violence and prostitution, and effectively investigate, prosecute those responsible and compensate women who are victims of witchcraft accusations for the damages they endured. 
viii. To protect women stigmatized as witches, compensate them adequately for the damages caused by the violence done by other community members and prosecute those responsible for the violence. 
ix. [bookmark: _GoBack]To ensure that a speedy justice is done for the evictees and fishing communities’ members, and a gender sensitive solution is provided to protect women.
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