Each Documentation Clinic involved the following specific activities: (i) Preliminary needs assessment; (ii) Pre-mobiles to raise awareness of upcoming documentation service and address birth certification needs; and, (iii) Mobiles to provide birth certificates, marriage certificates and death certificates and assist beneficiaries to apply for ID cards through their Divisional Secretary. The mobile documentation clinics were conducted in conjunction with Registrar General’s Department. Target DS Divisions were selected in conjunction with the relevant GA and were based on identified documentation needs. Of significance, in two remote estates, the project organized door-to-door documentation work during the first quarter of 2011, in which 297 applications for birth, marriage and death certificates were received. During the second quarter of 2011 documentation work in conflict affected areas increased significantly with 4,812 beneficiaries participating in documentation clinics in 8 locations in the North. There was a sharp increase in the number of persons who sought assistance at documentation clinics held in conflict affected areas in the North and East during third quarter of 2011. At 14 locations, a total of 8,722 persons benefitted from the clinics. The highest ever number of persons accessing services of documentation clinics was seen during the last quarter of 2011. A total of 13,738 applications were received at clinics conducted in 6 locations in the North. During the fourth quarter a citizenship programme was held in Vavuniya for 100 Indian-born Sri 25 Lankan children. The project trained 160 Grama Niladharis and CBOs on the process involved in granting citizenship-status at 2 programmes conducted in Jaffna and Point Pedro programmes.

In addition, the Project also assisted the establishment of a sustainable national mechanism for provision of legal documents (Sustainable documentation) by (i) Conducting a capacity assessment of the national institutions with regard to the provision of documentation services, and (ii) Based on the results of the assessment, providing resources to RPD and RG staff and other relevant departments for the development of a nationwide sustainable mechanism for civic documentation. The project’s involvement in this activity was in 3 areas, (i) Supporting the Registration of Persons Department to expedite the issuance of requests for identification documents through the recruitment of a “surge team” of Tamil speaking officers, (ii) supporting the Registrar General’s Department to digitize selected District Registries, and (iii) coordinating with IOM and ADB with regard to digitization exercise (IOM and ADB are providng documentation support and possess expertise in digitization). 

In 2009, the project commenced work in supporting the Registrar General’s Department to digitize the District Registries in Mulativu, Kilinochchi, Mannar and Vavuniya. A total of 3,011,257 entries have so far been digitized, speeding the issue of vital documents considerably. Support was also extended to RG’s Department to set up an Inhouse Computer Training Center. The project in addition, supported capacity building of officers of RG Department both locally and internationally. The project supported a 4- member team of the Registrar General’s Department to participate in the “Conference on E services in Civil Registration” held in Berlin, Germany, in May 2010. The project also provided support to the “Surge/Reinforcement Team” provided by the Registrar of Persons to process Tamil language applications for National Identity Cards. In addition, the project also conducted 2 training programmes for the staff of the Registrar General’s Department in Trincomalee District which benefited approximately 100 officers from the RGs Department. This is a result which brought immediate gains to a large number of people in conflict affected areas as well as in estate areas. In 2010, 4 capacity-building training programmes were conducted for local Registrar and staff of the District Registries, in Badulla (2 programmes), Batticaloa and Ampara, and another similar programme for 27 Additional District Registrars and Registry clerks in the Badulla District. In the Eastern province, a total of 110 local Registrars were trained and updated on the laws and procedures pertaining to legal documents.
