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Information on the professional development project of teachers and school directors  
In 2016-2019 LEPL National Centre for Teacher Professional Development with the financial support of “Millennium Challenge Fund – Georgia” carried out the project “Teacher and School Director Professional Development”. The project was aimed at improvement of academic performance of schoolchildren in exact and natural sciences, geography and English language through a long-term professional development program of teachers and school directors.    
Under the project, 213 directors of non-Georgian schools/sectors and 2,177 teachers were retrained; they also participated in in the professional development programme. Training materials were prepared with this end on Azerbaijanian, Russian and Armenian languages, trainers were selected and retrained. The trainings were held on Azerbaijanian, Russian and Armenian languages.    
The following activities were carried out within the frameworks of the program: 
· Training materials for directors were translated into Azerbaijanian, Russian and Armenian languages; 
· Three modules “Leaders Academy 1”:
· “Characteristics of schools of 21st century”; 
· “Effective director: from theory to practice”;
· “Financial management, Human Recourses Management, Time Management and legislative issues”. 

· Five modules “Leaders Academy 2”:
· “Shared leadership and teaching adults”;
· “Teaching and mentorship”
·  “Leadership and management” 
· “Development of learning topics”
· “Characteristics of 21st century. Part II”.

· Two modules “Leaders Academy 3”
· “Support of autonomy of school children using evaluation and technology”;
· “Leadership and group dynamics”. 
213 Directors of non-Georgian schools were retrained through the mentioned modules: Azerbaijanian – 85 directors; Russian – 11; Armenian – 117.

Teacher professional development  
Implementation of modern teaching methods and strategies in schools will promote the creation of a child-oriented education environment, and therefore, the interest of children in exact and natural sciences. Professional development of non-Georgian schoolteachers included the following two directions:     
· Training course of general vocational skills “schoolchild-oriented approaches” (three modules, in total 36 contact hours);
· Module 1 “Characteristics of child-oriented teaching environment”   
· Module 2 “Child-oriented teaching environment, strategies of teaching and evaluation”   
· Module 3 “Child-oriented teaching approaches. Positive management of the teaching process and readiness for professional development”.

· Course on methodology of teaching subjects “Active teaching of subjects” (physics, chemistry, mathematics, geography, English) (six training modules, 24 contact hours each).

2,177 teachers of exact and natural sciences, biology, physics, chemistry, mathematics, geography and English language of non-Georgian schools/sectors were retrained in the mentioned modules: 912 – Azerbaijanian, 361 – Russian, 904 – Armenian. 
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