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ANNEX 21 (Question 17)
Projects recently implemented by the National Administration of Penitentiaries for improving detention conditions 
1. Increasing the accommodation capacity through renovation and construction: 

· 2012: 1,201 new accommodation places were added to the following prisons - Găeşti (370 places), Tichileşti Juvenile Prison (312), Vaslui (259), Iași (200), and Craiova Juvenile Prison (60);

· 2013-2014: 1,421 new accommodation places were available at the following prisons and detention centers - Vaslui (346 places), Pelendava (247), Găeşti (210), Timişoara (100), Tulcea (96), Poarta Albă (90), Botoşani (60), Craiova (60), Craiova Detention Centre (60), Slobozia (53), Târgşor (46), Bistriţa (28), and Miercurea Ciuc (25).
2. Modernizing the existing facilities through projects to improve the infrastructure and increase the standard of prisoners’ accommodation
:

· 2013: Aiud (extending and renovating the water storage and management system), Focşani (remodeling the walking spaces), Chilia Veche Section (building the Prison Officer Training Centre - Project no. 2563 “ Ex- prisoners' Return to the Labour Market and Their Integration into Society”);

· in 2014, the following construction projects were started and/or completed: Aiud (administrative pavilion), Brăila (walking spaces), Codlea (detention pavilion no. 04), Giurgiu (R113), Iaşi (walking spaces, inner fencing and watch tower), Poarta Albă (walking spaces), Timişoara (administrative pavilion - prison staff bedrooms, and a sheep farm - Project no. 1259 “Integrated Interregional Program for Job Training”), Jilava (food cooking and serving facility and laundry), Tichileşti Detention Centre (renovation of the water and sewage network and of the sewage treatment plant), Mărgineni (detention pavilion no.2), Poarta Albă (renovating and extending the visit area), Vaslui (electronic surveillance system), Gherla (fencing), Timişoara (control point, visit area), Târgu Ocna (Prison Agent Training School - school pavilion), Găeşti (converting the school pavilion into a detention pavilion), Târgu Mureş Detention Centre (gas system). 
3. Improving the prisoners’ rights by: increasing the time spent by inmates in the company of visitors and for making phone calls; facilitating their access to confidential personal information, as well as to information of public interest; establishing new rules for performing activities within the prison units; separating smokers from non-smokers; diversifying the social reintegration activities (education, psychological and social support, moral and religious support, and guidance for spending free time).
4. Involving prisoners in activities outside the detention room, such as:

· work related activities are a significant part of social reintegration and aims at developing inmates’ ability to earn their own living after their release from prison, as well as at raising money to be used for improving detention conditions. Accordingly, one of NAP’s main objectives is to increase the number of inmates involved in work related activities as a matter of rendering services.

· social reintegration programs and activities:

· special psychological guidance programs for persons with drug addiction history, aggressive behavior, suicidal risk and psychic disorders, for old people, and for reducing the recidivism of sexual abuse offenders;

· general psychological guidance programs: “Self-knowledge and Personal Development” - 2011, “Art Therapy, Self-knowledge and Personal Development” - 2012;

· specific psychological guidance programs: “Psychological Guidance Programs for People with an Alcohol History”, “Psychological Guidance Programs for Developing Independent Life Skills” (diminishing anger and impulsiveness, financial management, time management, fighting addictions etc.) - 2013;

· social care programs: “I amongst People” - developing social skills, “My Child and I” - improving parenting skills, “Better Decisions” - developing decision-making skills in crime risk situations, “For Family and Society” - maintaining and developing relations with the support environment, “Stop Violence” - preventing primary household violence. 

· educational
 programs: “Getting Adjusted to the Detention Conditions”, “Developing Independent Life Skills”, “Education through Sport”, pursuing a hobby, health education, “Handbook for Learning Romanian and Cultural Orientation in Romania”, ethical and religious education. 

· educational programs for minors: “Healthy Lifestyle”, “Feelings Management”, “Good Citizen’s Alphabet”, “My Family and I”, “Teenagers and Their Company”, “Developing Independent Life Skills of Minor Prisoners”, “Adjusting Prison Educational Itinerary”.
5. Reducing violence among inmates: starting with 2010, aggression among inmates within the prison system is carefully monitored, an evaluation of the existing situation being performed annually in the “Study about the prevalence of inmates’ aggressive behavior”. Thus, at the end of 2013, the Strategy on decreasing aggressive behavior in the prison system was elaborated and it has been implemented at the level of the Central Administration starting with 2014. The Strategy has the following general objectives: a unitary assessment system that may allow for the comprehensiveness of aggressive behavior phenomenology at the system level; trans-disciplinary policies of approaching self-aggression behaviors (with a focus on the suicidal risk), as well as hetero aggressive behaviors (that are made operational depending upon the prison regime and prison profile); a regulatory framework for the interventions to efficiently manage aggression within the prison environment; improving safety measures and promoting physical security for inmates, staff and others. The assessment of the Strategy implementation is performed through monitoring visits to all prisons and the locally established measures are customized according to the prison unit specific and the available human and material resources.

� The budget for current repair works allocated for 2014 was of about 187% higher than in 2013. 


� All inmates have access to primary and secondary education, high school, as well as to university studies. 





