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BACKGROUND. The MGF was launched in January 2019 as a vehicle to provide technical assistance to the Mashreq
countries (Iraq, Jordan and Lebanon) to enhance women’s economic opportunities as a catalyst towards more
inclusive, sustainable and peaceful societies. This WB-IFC initiative supports country level priorities and strategic
regional activities that: (a) Strengthen the enabling environment for women’s economic participation; and (b)
Improve women’s access to economic opportunities. The Women’s Economic Empowerment Action Plans
(WEEAP) produced by the Government of Lebanon (GOL) set out the country priorities and theories of change
towards the ultimate outcome targets of increased female labor force participation. To contribute to
operationalizing the WEEAPs, the MGF implements activities that have been identified in work plans developed
by the GOL with the WBG team based on existing resources and an assessment of complementarities and valueadded. The key government counterpart for the MGF is the National Commission for Lebanese Women (NCLW),
where the National Coordinator sits. The MGF has established an inter-ministerial coordination mechanism with
officially appointed focal points from Ministries of Social Affairs, Economy and Trade, Public Health, Education,
Labor, and Ministry of Agriculture. In addition, the MGF has established relations with the private sector, CSOs,
and academia, while coordinating and leveraging on the work of the international community in Lebanon.
The Lebanon MGF working is organized around the following five pillars (Annex): (i) Pillar 1 focuses on improving
the enabling environment by providing legal and technical support to lift legal constraints and inequalities as
well as reviewing key GOL strategic document; (ii) Pillar 2 focuses on providing technical analysis and advisory
around the care agenda (mostly childcare); (iii) Pillar 3 works with private sector firms to make the case for
workforce diversity; (iv) Pillar 4 focuses on providing advisory services to women-led or owned enterprises for
export-oriented operations as well as providing access to market-relevant digital skills to women; and (v) Pillar
5 will implement and evaluate a communications campaign with a behavior focus aimed at changing social
norms around women’s economic empowerment, building on an evidence-based communications strategy.
PROGRESS TO DATE. In phase 1 of the MGF (June 2019-June 2021), the following has been completed:
(i)

provided technical assistance and, together with NCLW, played a convening role in bringing together
key stakeholders for the successful adoption by GOL of the anti-sexual harassment law;
(ii) worked hiring practices & codes of conduct for public sector (e.g. Ogero pilot);
(iii) provided extensive legal review and recommendations on the labor law, approved by the legal
commission of MoL;
(iv) launched a comprehensive childcare assessment to form the basis of a subsequent framework aimed
at enhancing access, quality and affordability to childcare facilities;
(v) published a joint UN-WB report entitled “The Status of Women in Lebanon” at a high-level joint EU-UNWB event aimed and promoting and elevating the dialogue on gender equality with the GOL;
(vi) conducted the Women’s Employment Peer Learning Platform, in partnership with Chamber of
Commerce, Industry and Agriculture of Beirut and Mount Lebanon, through which four webinars were
implemented and attended by over total of 156 participants representing 80 unique firms as well as
three case studies with private sector firms were produced to make the case for workforce diversity;
(vii) developed and implemented a customized gender-sensitive Crisis Management Training Program for
Women Led Businesses to over 160 women-led firms, and more than 80 business advisors;
(viii) launched the DigitalAg4Her innovation hackathon which granted three women-led teams with
incubation and mentoring services to kick-start their innovative ICT-based solutions to support women
working in agriculture
(ix) developed a market study on export potential for Lebanese women entrepreneurs (expected to be
published in March 2022); and,
(x) designed an evidence-based multi-sectoral communication and outreach campaign, anchored in
behavioral science.

While phase 1 focused on setting the stage, phase 2 builds on the achievements reached so far to deepen the
engagement, with a strong focus on working with private sector stakeholders and civil society, and on
complementing WBG engagement that aims at building back better after the multiple, ongoing crises.
In phase 2 (July 2021 – December 2022), the following are planned to be achieved:
(i)
(ii)
(iii)

draft and lobby for the approval of suggested amendments to a number of laws identified in phase 1;
support the implementation of the Anti-Sexual Harassment Law;
conduct a training of trainers for female-led SMEs on registering their businesses and exporting
products;
(iv) finalize and build on the findings of the childcare assessment to, among other activities, support the
design of an evidence-based national strategy and a framework strategy for an expanded trained
childcare workforce and identify support for their implementation;
(v) assess elderly care provision in Lebanon and elaborate a model for increased quality access;
(vi) continue making the case for workforce diversity, through the “Leadership4Equality”, by providing
concrete support to a cohort of 10 champion companies to enhance their Gender Diversity HR tools and
provide their female employees with leadership trainings;
(vii) strengthen the capacity of MEHE to provide career counseling at school and motivate more women in
STEAM fields;
(viii) implement the “Access2Markets Booster for Women SMEs” to support Lebanese women entrepreneurs
in exporting their products, scaling up locally and accessing new local markets; and,
(ix) implement a market-relevant digital skills training linked to industry certification targeting women; and,
(x) develop, implement and evaluate 2 social norms campaign: one focused on promoting the right of
women in the workplace and highlighting the positive impact of working women, with the production
and dissemination of 6 videos to start; and another focused on attitude and uptake of childcare services.
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